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Explanation & Timeline 
A Step-by-Step Guide to Utilizing    

the Welcome Home Initiative 

EXPLANATION 
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USING THIS TIMELINE 

The following pages break those four phases 
down into various tasks. It gives a timespan 
in which to complete those tasks. 

❑ It would be wise to print out multiple 
copies of this document. Give a copy to 
every member of congregational 
leadership. 

❑ It might be wise to print out one copy of 
everything available in the Welcome 
Home resources, so that leaders can 
peruse them when they assemble. 

❑ Let everyone read through this 
document on their own. Then come 
together to discuss it and review the 
other printed materials that are part of 
the Welcome Home initiative. 

❑ When the leadership has discussed the 
program, they can begin to mark up this 
document. What will be done? What 
won’t be done? For each task, write 
down who is responsible and the date by 
which this task must be completed. 

❑ Individuals responsible for those various 
tasks produce an action plan to make 
sure they are completed in a timely 
manner. 
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Pick a Date for Welcome Home Sunday  

Confirm the Budget 

Welcome Home Timeline 

Phase 1: Planning (July to mid-August) 

Initial Encouragement 
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Review All Worship Materials 

Plan Any Welcome Home Fellowship Events  

Produce the General Communication Plan for Welcome Home Sunday 

❑ 

❑ 

❑ 



 

 

Page 7 

❑ 

❑ 

Plan for Phone Calls to Straying Members 

Review Elder Systems. Plan Any Necessary Changes. 

❑ 
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❑ 

❑ 

❑ 
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Phase 2: Promotion & Training (late August to late October) 

Carry Out the Communication Plan. 
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Recruit and Train Volunteers to Phone Straying Members; Make Calls 

If Necessary, Recruit and Begin Training of Elders 

Equip Members to Graciously “Welcome Home” Others 

Share the Welcome Home Lutheran School Materials with Your Teachers 
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Phase 3: Welcome Home Sunday & Series (October - November) 

Produce the Service Folders 

Hold Welcome Home Sunday 

Send Out a “Thank You” Letter; Thank Volunteers 

❑ 

❑ 

Conduct a “Hot Wash” for Welcome Home Sunday 
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Continue Promoting the Welcome Home Worship Series Weekly Themes 

Provide Individual Ongoing Encouragement to Members Who Came Back 



 

 

Page 13 

Phase 4: Attendance Tracking & Elder Work (December & January) 

Explain the New Discipleship System 

Obtain Needed Resources for the New Discipleship System to Function 
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Implement the New Discipleship System 

❑ 

❑ 

❑ 

 In Conclusion 


