H » H WATCH CHAPTER 3: OPENING DEVOTION

e Someone responds with prayer, asking God’s blessing upon the meeting.

What we are currently doing ...
Prior to viewing the Chapter 3 video, respond to the following questions:

1. How are you currently tracking membership attendance?

2. What is the process and timeline of the information being recorded? (Who is recording the
attendance, when, where, and how?)

3. What is the biggest strength to your method of tracking worship attendance?

4. What is the biggest weakness of your method of tracking worship attendance?

5. Are you tracking attendance at the Lord’s Supper? If so, what are the pros and cons of the
practice you are using?

6. Do you record the attendance of all your services or just some? Explain. (Easter,
Christmas, Lent, etc.)

7. If applicable, are you able to see and record who views your online worship services?

8. Who regularly looks at the recorded attendance? What are they looking for?
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9. Once the information is noted, who shares it? How is it being shared with the appropriate
people (pastor, elder, etc.)?

H » H WATCH CHAPTER 3: “WORSHIP ATTENDANCE: BEST PRACTICES”

o Having viewed the “Best Practices” video, what steps might you take to enhance your
ability to track worship attendance?

CLOSING

. Someone closes with prayer.
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