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Exploring the Possibility

Purpose:  

nurture.
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Overview the Planning Process
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Analyzing the Potential

Purpose: To conduct a thorough analysis  
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Next Steps
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Developing the Program

Purpose: 
early childhood ministry.
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Additional Resources
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A. Congregational Profile 

 

Purpose: The primary purpose of the congregational profile is to provide a picture of the current 
ministry of our congregation based upon its past and present ministry activities. A secondary 
purpose is to provide a database upon which to gauge progress in the congregation’s ministry  
of outreach and nurture. 

Process: Assign the responsibility for compiling the statistics to one committee member 
knowledgeable of the congregation’s past and present ministry. Each member of the 
Assessment Committee should receive a copy of the completed Congregational Profile. 

 

I. Historical Background of the Church 
a. The first services were conducted in __________ (year). 
b. The congregation became self-supporting in __________ (year). [If applicable] 
c. Our congregation has met in the following locations: 

Location       Years 

1. _________________________________________________________

2. _________________________________________________________

3. 

4. 

d. Our present buildings were constructed in:
Year   Description of Facilities 

 
__________  _______________________________________________ 

 
__________  _______________________________________________ 

 
__________  _______________________________________________ 

 
e. The most recent discussion of expanding our facilities occurred in __________ 

(year). The general conclusion at that time concerning future facilities was: 

________________________________________________________________

________________________________________________________________

f. The most significant event(s)/crises to affect our church in the last 3-5 years has 
(have) been (e.g. changes in pastorates, community, budgetary stress, internal 
conflict(s): 

________________________________________________________________

_______________________________________________________________

________________________________________________________________

 



A. Congregational Profile 

II. Membership and Attendance Information 

Use the graphs below to compile congregation membership trends 

Membership and Attendance Trends 

 Baptized 
Members 

Communicant 
Members 

Avg. 
Sunday 
Church 

Attendance/
Week 

Avg. Bible 
Class 

Attendance/
Week 

Avg. Sunday 
School 

Attendance/
Week 

Lutheran 
Elementary 

School 
Enrollment  

(if applicable) 

4 years ago       

3 years ago       

2 years ago       

1 year ago       

This year 

Net gain 
(loss)       

Congregational Membership and Attendance Trends 

          

          

          

          

          

          

          

          

          

Number/            ____       ____       ____       ____       ____        ____      ____       ____      ____ 
Year 
Num



A. Congregational Profile 

Communicant Membership Gains 

 Adults Confirmed Profession  
of Faith Transfers In Children 

Confirmed 

Year-to-date     

1 year ago     

2 years ago     

3 years ago     

4 years ago     

5 years ago     

Total     

% of total new 
members     

 

Communicant Membership Losses 

 Deaths Transfers Out Releases Excommunication/ 
Removal 

Year-to-date     

1 year ago     

2 years ago     

3 years ago     

4 years ago     

5 years ago     

Total     

% of total losses     

 

 

 

 

 



A. Congregational Profile 

III. Financial Background 
Provide a five-year prospective of your congregation’s financial condition 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Total Income 
 
 
 

    

Total Offerings 
 
 
 

    

Salaries and Benefits 
 
 
 

    

Missions (WELS) 
 
 
 

    

Other Outside 
Purposes 

     

Mortgage 
 
 
 

    

Year-end balance 
 
 
 

    

Percentage for staff 
 
 
 

    

Percentage for Mission 
and Other Outside 

Purposes 

     



B. Community Profile 

Name of Congregation: ____________________________________________________ 
 
Location of Church:  ____________________________________________________ 
 
Name and distance to closest WELS churches: 
 
_________________________________________________ _______________ miles 
 
_________________________________________________ _______________ miles 
 
_________________________________________________ _______________ miles 
 
 
  

I. Parish Area 
Define/describe the area served by your congregation. Provide a map that outlines the 
area and on which you identify area churches, growth sectors, commercial sectors, 
major traffic routes, as well as both natural and man-made barriers. 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

___________________________________________________________________

___________________________________________________________________ 

 

 
What percentage of your congregation lives within this parish area? __________% 
Your comments: 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

___________________________________________________________________

___________________________________________________________________ 

 
 

 



B. Community Profile 

II. Population (Numbers, Characteristics, and Patterns) 
 

 10 years ago 5 years ago Today Projected 
(5 years) 

POPULATION (in numbers)  

Target Area  
    

Persons  
    

Households  
    

City/Metro/SMSA*  
    

County  
    

ETHNIC MAKE-UP (in percentages) 

Caucasian  
    

African American  
    

Hispanic  
    

Asian  
    

Native American  
    

Other (_______)  
    

POPULATION CHARACTERISTICS (in percentages) 

Singles  
    

Young families  
    

Single parent homes     

Married (no children)     

Retirees  
    

Wage Earners  
    

Professional  
    

White Collar  
    

Blue Collar  
    

* Standard Metropolitan Statistical Area 



B. Community Profile 

Current Information: 
How many new people (households) move in each month? ____________________ 

Are the majority of these Renters or Homeowners? (Circle One) 

Identify any major issues of concern in the community during the past several years (social, 
educational, political, religious): 

___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
 
Your comments: 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
 
 

III. Economic 
The unemployment rate for the target area/city/county (circle one) is __________ % 
 
The current unemployment rate for the state is __________ % 
 
The average cost of a three-four bedroom home is $ ____________ 
 
Describe any employment changes in existing businesses in the area: 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
 
 
What is known about new business development in the area? 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 

 



B. Community Profile 

 

NEW HOUSING STARTS 

 This year Last year Two years ago 

Single family 
homes 

   

Duplex 
 
 

  

Multi-family 
units 

 
 

  

 
Your comments: 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 

 
 

 
IV. Religion 

List all (significant) churches in the target area: 

 

Name Age Size 10 
years ago 

Size 
today 

Worship 
Attendance Comments 

      

      

      

      

      

 

 

 

 



C. Researching Other Early Childhood Programs 

Name of school: ______________________________________________________________ 

Address: ____________________________________________________________________ 

__________ Private       ___________ Franchise       __________ Faith-based 

    (Affiliation: ___________ Affiliation: _____________) 

Distance from proposed site of new early childhood center: _____________________________ 

Service area: _________________________________________________________________ 

Tuition/fees charged: _____________________________________ 

Enrollment: _____________________________________________ 

How has their enrollment changed in recent years? 

____________________________________________________________________________ 

____________________________________________________________________________ 

Describe the program offered to children and families: 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

Staff 

__________ Teachers  

_______ Full-time _______ Part-time 

__________ Support Staff 

Reputation 

How is this program regarded in the community? 

____________________________________________________________________________ 

____________________________________________________________________________

____________________________________________________________________________ 

____________________________________________________________________________ 



C. Researching Other Early Childhood Programs 

 

Evaluate their facilities: 

____________________________________________________________________________ 

____________________________________________________________________________

____________________________________________________________________________ 

____________________________________________________________________________ 

What can we learn from them? 

____________________________________________________________________________ 

____________________________________________________________________________

____________________________________________________________________________ 

____________________________________________________________________________ 

  



D. Parent Survey 

Our congregation is considering opening an early childhood center as part of our outreach 
ministry to the community and our ministry to families. Please help us determine the advisability 
of beginning this program by completing this survey. Your thoughts are very important to us. 
You have not obligated yourself to anything by completing this survey. Thank you for your help. 

1. Have you heard about Lutheran schools or Lutheran early childhood ministries? Yes/No 

2. If so, rate your impression of Lutheran schools or Lutheran early childhood ministries: 

1  2  3  4  5 
Poor        Strong 

3. Are you aware of the educational programs at our church for young children? Yes/No 

4. If you are familiar with the programs, how well do you think they serve the children and 

the community? 

__________ Very well __________ Well  __________ Poorly 
 

5. Circle all ages of children in your household: 
Birth to 1 year  Kindergarten  5th grade 
1 year to 2 years 1st grade  6th grade 
2 years to 3 years 2nd grade 
3 years to 4 years 3rd grade 
4 years to 5 years 4th grade 
 

6. Check the types of services that would be of most assistance to your family. 
__________ Infant care (Birth to 1 year; offered daily 5-6 days/week) 
__________ Toddler care (1 to 3 years; offered daily 5-6 days/week) 
__________ Child care (3 years to 5 years; offered daily 5-6 days/week) 
__________ Preschool (3 years to 5 years; meet several days/week,  

2 ½ hours to 3 hours/day) 
__________ Parent/Infant classes (one morning/week) 
__________ Parent/Toddler classes (one or two mornings/week) 
__________ Parents’ day out (care for young children several hours one-two 

days/week) 
__________ Parenting classes (weekly) 
__________ Other (please indicate what type of service) _________________________ 
 

7. What would be your greatest concerns about enrolling your child in a new Lutheran early 
childhood program? 
______________________________________________________________________ 
 

 



D. Parent Survey 

 
8. What travel distance would prevent you from sending your child to the new Lutheran 

early childhood center? ________________ miles 

9. Do you believe that a Lutheran early childhood center would be successful in this 

community? Yes/No   

Why or why not: __________________________________________________ 

10. Would you consider sending your children to a new Lutheran early childhood center? 

__________ Definitely not __________ Probably not __________ Unsure 
 __________ Probably would  __________ Definitely would

11. What best describes your family? 

_____ Married with children _____ Single parent _____Blended family 
_____ Unmarried with children 

12. Are you regularly attending a church in the area? Yes/No If so, which one? 

______________________________________________________________________ 

 

13. For our family to successfully worship together we would like: 
_____ Reserved section in church 
_____ Nursery for children up to 3 years old 
 _____ during worship service 
 _____ during Bible hour 
_____ Children’s messages that include children under three 
_____ Worship helps for young children 
_____ Cry room for parents and infants 
_____ Sunday school class for parents and very young children 
_____ Other   __________________________________________________________ 
 
Comments: 
______________________________________________________________________ 
 

______________________________________________________________________ 
 

______________________________________________________________________ 
 

 



E. Pulse Group Questions

1. When you think of your church, what is the first thing that comes to mind?

2. What do you understand to be the mission of your congregation?

3. What are the top 5 blessings this congregation has experienced in the last 5 years?

4. What was the biggest challenge this congregation faced in the last 5 years?

5. What concerns you most about the future of your congregation?

6. What seems to be your congregation’s best opportunities in the future?

7. What would be the advantages to this congregation of operating

an early childhood ministry?

8. What would be the obstacles to this congregation of operating

an early childhood ministry?

9. How would an early childhood ministry help or hinder this congregation

in carrying out its mission?

10. If an early childhood ministry would be started, how should it be financed? (You may

consider using the following continuum and asking the participants to identify where they

think the financing should be)

Fully financed  Fully financed 

by congregation by parents 

11. If the congregation would determine to begin an early childhood ministry, what do you

believe its program should be? (In order to get their thinking started, you may suggest

that early childhood ministries range from 2 or 3 ½ days per week to full-day child care;

and that the ages range from infants to children 3 or 4 years old.)

12. If the congregation would determine to begin an early childhood ministry, when do you

think that it should begin operation?

13. Based upon the information that you have at this time, would you be in favor of your

congregation beginning an early childhood ministry as a part of its ministry of outreach

and nurture? Why or why not?



F. Interview Questions

1. How long and in what capacity have you been associated with this congregation?

2. What do you love about this church?

3. What disappoints you or concerns you about this church?

4. What is this congregation doing very well right now?

5. What does this congregation need to do better in the future?

6. What relationship have you or members of your family had with Lutheran

early childhood ministries?

7. What kind of experience was it?

8. What do you think causes Lutheran congregations to operate

an early childhood ministry?

9. What would be the major benefit for your congregation in operating

an early childhood ministry?

10. How do you think an early childhood ministry would help your congregation reach out

to the community?

11. How do you think an early childhood ministry would help your congregation minister

to families?

12. What would be the major obstacle for your congregation in operating

an early childhood ministry?

13. If your congregation begins an early childhood ministry, what do you believe its program

should be? (In order to get their thinking started, you may suggest that early childhood

ministries range from 2 or 3 ½ days per week to full-day child care; and that the ages

range from infants to children 3 or 4 years old.)

14. If an early childhood ministry would be started, how should it be financed? (You may

consider using the following continuum and asking the participants to identify where they

think the financing should be.)

Fully financed Fully financed 

by congregation  by parents 

15. Would you be willing to provide financial support for the new early childhood ministry in

addition to your regular offerings?

16. Would you recommend that your congregation begin an early childhood ministry? Why or

why not?

17. If so, when do you think the early childhood ministry should open?

18. Is there anything else that you would like to add?



F. Community Leader Interview Questions

1. What are the responsibilities of your position?

2. What contact have you had with ____________________ Lutheran Church?

3. What is the reputation of ____________________ Lutheran Church in this community?

4. What is your understanding of the demographic (population, socio-economic level, etc.)

trends in the area served by ____________________ Lutheran Church?

5. ____________________ Lutheran Church is considering starting an early childhood

ministry as a part of its outreach ministry in the community and its ministry to families.

What is your opinion of the need for an additional early childhood program in the area

served by them?

6. What kinds of programs are most needed by the people in the area served by

____________________ Lutheran Church? (In order to get their thinking started, you

may suggest that early childhood ministries range from 2 or 3 ½ days per week to full-day

child care; and that the ages range from infants to children 3 or 4 years old.)

7. What will be the most important considerations for parents in determining their use of a

church-sponsored early childhood programs?

8. Are there additional issues that ____________________ Lutheran Church should

consider in making a decision regarding the starting of an early childhood ministry?

9. Would you recommend that ____________________ Lutheran Church start an early

childhood ministry at this time in its present location?

10. Is there anything else that you might like to add?



G. Mission Focused Ministry—A Bible Study

Jesus’ Mission: 

Luke 19:10: “For the Son of Man came to seek and to save the lost.” 

Notes: 

Point: 

Jesus came for the sole purpose of seeking and 
saving the lost. In Matthew 9:36-38, we read that 
Jesus had compassion on the crowds “because 
they were harassed and helpless, like sheep 
without a shepherd.” He said, “The harvest is 
plentiful, but the workers are few” and asked them 
to pray for workers. 

Connection: Who are the lost in your world today? Who are the
workers that Jesus prayed for? 

Discuss: 
What does “seek” mean in my personal daily life? 
What does it mean in the daily schedule of 
ministry in our school? 

Mark 2:17b: “I have not come to call the righteous, but sinners.” (See also Luke 5:32) 

Notes: 

Point: 

Jesus’ call is his call to sinners with the gospel’s 
powerful invitation to penitent faith. By sinners 
Jesus means those who confess and repent of 
their sin as opposed to those who are 
hypocritically “righteous.” Read also Matthew 
11:18-19. 

Connection: Who in our present day society parallels the
“sinners” at Levi’s dinner? 

Discuss: 

What deliberate plans do we have to call such 
sinners? What obstacles must we overcome as we 
seek the satisfied self-righteous? What stands 
in the way of our church as it seeks to reach 
people whose lives have been unraveled by sin? 



G. Mission Focused Ministry—A Bible Study

Luke 4:43: “I must proclaim the good news of the kingdom of God to the other towns 
also, because that is why I was sent.” 

Notes: 

Point: 
Notice how Jesus attaches his statement of 
mission, “that is why I was sent” to his desire to 
preach the good news to other towns also. 

Connection: 

When ministry is going well in our school we easily 
become congregational-concentrating our prayers, 
efforts and resources only on our own church.  
What percentage of our attention and resources 
might be directed toward “preaching the good 
news to other towns also?” 

Discuss: 

How effectively are you able to reach out to others 
who live more than walking distance to your 
church? How might your congregation effectively 
reach out to others in the community? 

John 17:12: While I was with them, I protected them and kept them safe by that name you 
gave me.” 

Notes: 

Point: 

Jesus’ protection and safekeeping of his disciples is a 
part of what we call nurture ministry. Nurture is taking 
care of those who have been brought to faith and 
causing their faith to grow. Jesus said he did this 
nurturing by means of the name God gave him. The 
name Jesus, of course, is not just a reference to his 
personal name. It means his reputation, including not 
only his personal names (Matthew 1:21) but also the 
written and spoken message that announces his 
saving work (Acts 4:12). 

Connection: 

How do we use the Word of God to strengthen the 
faith of our students? How do we use the Word of 
God to strengthen the faith of the parents and 
families of our students? How do we purposefully 
integrate all of the school’s curriculum and 
activities in and through the Word of God? 



G. Mission Focused Ministry—A Bible Study

Jesus’ Commission 

Deuteronomy 6:6-7: “These commandments that I give you today are to be on your hearts. 
Impress them on your children. Talk about them when you sit at home and when you 
walk along the road, when you lie down and when you get up. 

Notes: 

Point: 

God gave parents the primary responsibility for the 
Christian education of their children. They were to 
nurture their children’s faith by integrating every 
activity with his Word so that they children would 
lean to apply the truths of God’s Word in every 
aspect of their lives. 

Connection: 

Today’s families are stressed and harassed in ways 
greater than previous generations. Parents do not 
have the models of Christian parenting as described 
in Deuteronomy to copy in establishing a Christ-
centered home for their families. Does our school  
(do we, as teachers) have a responsibility to support 
and assist parents in establishing a Christ-centered 
home? If so, what can we do to assist parents in their 
roles as their children’s primary educators? How can 
we make our school more family-friendly in order to 
support parents in establishing and maintaining a 
Christ-centered home? 

Matthew 28:19-20: “Therefore go and make disciples of all nations, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit, and teaching them to obey 
everything I have commanded you.” 

Notes: 

Point: 

Jesus made outreach and nurture the twin elements 
of carrying out his work in the great commission of 
Matthew 28:19-20. He said we should make disciples 
(that’s our mission) by baptizing (bringing them to 
faith) and by teaching everything he commanded 
(nurturing their faith and preparing them to go in his 
name). Those two elements of the mission he gave to 
us are also the two balanced elements of his own 
ministry. 



G. Mission Focused Ministry—A Bible Study

Connection: On a scale of 1 (low) to 10 (high), how do we do 
outreach and nurture in our personal ministry? 
Using that same scale, how do we do outreach 
and nurture through our school’s ministry? What 
can we do to make our ministry more balanced? 

Early Childhood Ministry’s Mission 

Notes: 

Point: 

Jesus’ mission was to “seek and save the lost” and to 
“preach the good news” to those to whom he was 
sent. He has commissioned parents to impress 
his Word upon the hearts of their children. He has 
commissioned his church to make disciples of all 
people. 

Connection: 

What are the critical points that should be included in 
your mission statement? 

1. 

2. 

3. 

4. 

Develop a rough draft of a mission statement for your early childhood ministry that incorporates 
the critical points mentioned above. 

Mission Statement: 



H. Sample Mission Statements

Each one of you should use whatever gift you have received to serve others, as faithful 
stewards of God’s grace in its various forms. If anyone speaks, they should do so as one who 
speaks the very words of God. If anyone serves, they should do so that in all things God may be 
praised through Jesus Christ. To him be the glory and the power for ever and ever. Amen.     
1 Peter 4:10, 11 

A mission statement is: 
• a clear, concise statement (25 words or fewer)
• of the unique reason, or purpose
• for the existence and efforts of the congregation (or individual)

Sample Mission Statement of a Congregation 

The Mission and Vision of St. Matthew Lutheran Church: To reach out with the Gospel 
and the caring love of Jesus Christ to people in our community and the world at large. 

 A personal mission statement helps one articulate the unique reason or purpose for their 
existence. It helps them focus on their leadership style and the purpose for which they have 
been called. 

You’ll want to create yours in 25 words or fewer so you can easily remember it and share it with 
others. In order for it to be effective and real to you, you’ll want to pray about it, practice it, and 
talk about it with others.  

Developing a Mission Statement 
Ask:

• What is our (my) mission?
• Why do we (I) exist?
• What is our (my) strength, the gifts from God to use?
• Why am I in this position?
• How will I serve God and others in this position?

Then: 
• Choose words or word groups to best define your answers.
• Put words and phrases together to form a statement.
• Share with others for input.
• Refine. Describe your mission in 25 words or fewer.
• Pray, redefine, articulate
• Print your statement. Print this mission statement on all documents from the early childhood

ministry including letterhead, website, and forms. Hang it in your office. Print it on the back
of your business card. Include it on your personal stationery. Use it when you talk about the
early childhood ministry. Pray about it. Live it. Share it.

Sample Personal Mission Statement 

The Mission of Director/Teacher Deanna Jones: To deliberately witness and model Jesus’ love 
to the children and families in St. Matthew Lutheran Early Childhood Program. 


