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Introduction

What | s fAiMentoring a Returning Citizeno?

You may find the title of this course a bi
what a fAmentoro i s. |l tds someone who serve
instructor forosemsegnéeoelbsderbtasdawidat a
someone who lives and belongs somewhere, who fits in as a part of society in a

nei ghbor hood, community, town, city, state
understand what it meanstodobackiagagplaaenrn. 06 Obvi
position where you were once before.

What a person may not realize from reading
about someone returning to society from ja
loved ones, friends, their canunity and their lifestyle for varying lengths of

timed some for a very long time. And while they were away, things changed.

Their family and loved ones changed, their neighborhood and community

changed, and societyverall

changed. And hopefully they alsbanged and want to keep changing from the
person they were befd¥ethe person that collided with the law and ended up
behind bars.

Being a mentor to such a person is certainly being a role model, example, guide,
instructor, and more. In short, mentoriageturning citizen means walking with

an individual whodés been released from pri
reentry into |ife on the outside, seeing t
to face as they reacclimate to society. Even more itaptly, as a Christian

mentor, you are walking together with them

bond of friendship with someone whose experiences and background may be
vastly different from your own.

Why Mentor a Returning Citizen?

Everything the bedéiver in Christ does, they ultimately do to glorify God. If a

believer in Jesus is going to mentor a person returning to society after being

incarcerated, their ultimate motive is going to be to glorify God and give thanks

for the blessings they have in UssYou want to use your gifts in a Gpkkasing

way . ltds not as scary as you think, and vy
effective and efficient in doing it.

Glorifying God and helping others at a point in their lives where they really need

tisasamr ce of joy. ltdés |i ke watching a child
you see all the Ilittle Awinso and accompl i
sharing in those. Helping someone grow and growing yourself all work together

tobringyouasensepfur pose and accomplishment. Youdr
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i mportant, and youbre glad about that. You
have expressed to be true: AThis is the be

As your faith deepens, so will your sense of humility as yowedearch and study

Scripture to share with your mentee. You as a mentor will probably get more out

of what you do than your mentee will. Youbd
teaching you. God wi l I use you to work in
but God may also use that person to work in and on you!

@ Unbelievable Growth Lies Ahead!

One mentor expressed, Al ove grd
than | did in the sixty years of my spiritual life before that. | hardly
recognize myseft he gr owth has been so

You may wonder if you are equipped for this ministry. Thersewvill help you
evaluate that. It will also help equip you for the work you are striving to
undertake. In addition, you will grow in your abilities and readiness as you
practice along the way.

Learning to mentor someone is a vital skill to have. Youdptobably do it

without training. Anyone can walk up to someone, sense where they need help
and advice, and give that help and advice to them. But you could also say the
wrong thing. You could turn them away from the Christian help they really need.

This course is designed to mitigate agains
for yourtoolboxwhich you can use to say and do the right things to help someone

get back on their feet after being in jail or in prison. You will learn toléarer

amd moreconcise n your approach so you wondét have
valuable time.

@ Do You Have What It Takes?
Y ]

|l deal ly, all of Scriptureds qua
God apply to those who are mentoring. See TituD1fér example.
Being spiritually mature and emotionally balanced are important. So 3
being humble, slow to speak, teachable, and patient. No one is any 0
things perfectly except Jesus. He is our Savior, substitute, and role m
for al |l o fwhythdviagsadiving faith e deSus is the most
important qualification from which all the others spring.

Even 1 f, after taking the course, Yy
still going to learn skills that wi
to learn conversational skills that can help you talk to coworkers, family
members, andnyone else who might enter your life. Some skills, like goal

ou deci
[ bene
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setting, identifying obstacles to meeting those goals, and formulating an action
plan, are valuable enough to use in your own life.

Foll owing Scriptureods adspeakanddlowtobe fAqui ck
become angryo (James 1:19), in this course
with the person you are mentoring. Just being able to walk up to a person,

generate conversation with them, read their body language, and start building a

relationship is a skill that can be used beyond just mentoring. The course may not

make extraverts out of introverts, but it does teach basic skills for talking to

people.

What youdre pursuing is a Christian mini st
with the overarching purpose of sharing Christ and his gospel. You will be talking

about sin. You will be talking about forgiveness in Christ. You will be sharing

both law and gospel with the people you serve. For some mentees it will be the
firsttimethep ve heard the good news about Jesus.

@ Youdre Sharing in Their First §

As parents are overjoyed to see their child take their first steps, eat tk
first birthday cake, and go off on their first day of school, mentors rejq
in their mentees6 first steps t

Savioros | ove.
Sharingpur faith with a mentee is |ike tellin
first time and watching their faces light up when, through the Holy Spirit, they
Aget 1t.o Others may know parts of their B

aware of how it alfits together and continually points to Christ.

Mentoring a returning citizen is also a very freeing and enlightening experience.
You experience the freed@rand the confidence that goes along wiéh aff

assisting someone from a background and cultatentilay be very different from
your own. Doing that tears down perceived walls and builds bridges across rivers
and canyons you never thought you could cross.

How Is Mentoring a Returning Citizen Different?

Mentoring a Returning Citizen different from nearly all other courses you might
take on the subject because it is written by ordinary people who are serving as

mentors themsel ves. l'tds not written by sc
know from research and experiments connewafigid some scientific study. Nor is

itastudymaspr oduced for training in an institut
people with real skill s, relating them in

learning for mentoring are skills you can use in yourydey life as well. You
may not be mentoring every waking hour, but the skills and knowledge you gain
in this course are skills and knowledge you can use anytime!
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Those who use this course can be flexible.
eight hours stiight. You can take it piecemeal, chapter by chapter, and think

about the questions and ideas that come up along the way. You can learn concepts

over a longer period of time, giving you a better opportunity to think about what

youbr e | ear nitimegeryday lifey Ibyou havp questions in the

beginning about whether or not you can do this, by the end you have answers and

the confidence that you can, or the insight to realize another form of ministry may

suit you better..

The training in the case intentionally does not follow the same sequence of
events that you would see in a mentee
dondét start you on intake training, f
your second meeting,andsoon.yve ve you t ool s youol |l
teach you how to use them as you start meeting with your mentee.

ltos |i ke | earning to drive a car: you don
them to hit the highway. First you teach them about tles of the road, obeying

traffic signs, and the traffic conditions
going to encounter them all at the same time once they start operating the vehicle.

The training of this course is aimed at people who leadifferent ways. Video

accompanies the workbook for those who learn visually and aurally. The

workbook text is written for those who learn systematically and benefit from step

by-step instruction. The exercises are built to accommodate those who learn

experentially, including some rolplaying and interviewing activities for those

who | earn by doing. There is plenty of opp
learning, and for taking notes if you learn best by writing.

The course is unigue in that it humanizesirning citizens so you recognize them

as being people just |like us. Contrary to
perfect in this world of sin, and neither are their families. Mom may suffer from

depression, Uncle Bob may have an alcohol propserd cousin Jim may have

been in rehab for drug abuse. In fact, Uncle Bob may even have been incarcerated

after he drove drunk and killed a family. You may even know why Uncle Bob

was drinking in the first place. He made a series of poor decisions; hedvas a

premeditated murderer or a violent person. But he had problems and needed

Jesus.

Those returning to society after being incarcerated have similar difficulties and
come from similar families. Theyore depres
choiaes, and sinners who need Jesus. In bringing this to mind, Mentoring

Returning Citizens humani zes those we
ités helpful to both the mentor and t

Ore t
he me
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@ Real People

< Those who come out of prison and jail may look intimidating on the
out side, and they may even act
But when you get them or@n-one and they feel comfortable enough tg
open up to you, Yy o lhumsarebeings. Dreeynéntoe
relays how he prayed, dALord, gi
a mentee who looked frightening and calloused on the outside. But th
mentor also relayed how moved he was to hear that mentee break dg

tears and confes Al needed to hear | v
needed the forgiveness | receiV

Through this course you will learn how to listen in order to gather the puzzle

pieces relating to your mentee, and you will learn how to fit them together so that
you can understand why your mentee behaved the way they did, and what you can
do wi t help @erhldlestheim to change as they move ahead in their journey.

Youol | |l earn how to bridge the gaps with a
from you and to see how much alike you are. In fact, as you sit across from or
next to your mentee, theredre mes it will seem youdre | ook

struggles your mentee has are ones youobve
another. Where did you go for help and hope in the midst of that struggle? No

doubt it was your Savior and his open arms of GVt is where you will direct

your mentee in the midst of his struggles too!

Yes, there will be problems, struggles, and addictions your mentees have which

you dondét understand. But thatods the beaut
to understandasthat you can help. The cycle of temptation and sin is the same for

all of us. The individual temptations and sins may be different, but the cycle is the

same.

Realistically, there is no temptation or sin to which we are immune. Any of us are
capable obeing pulled in by different temptations and pushed down deeper and

deeper in the cycle of sin. Il té6s shocking
realize that when wedre hel ping someone wh
and pushed down into particuksins. They are not unreachable or beyond help.

ltds not a caged ani mal who is sitting acr
like you!

What Will You Get with Mentoring a Returning Citizen?

As you picture yourself in the role of mentoring a returningeit, you are likely
to have concerns and reservations about wh
because itds |ikely a new experience for vy
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you may have are likely the same ones experienced by others who haveesimbark
on the same journey.

What are your biggest concerns or worries?
Al 6m afraid of talking to somebody whoo

Al 6m concerned because | 6ve never deal't
addictions and past experiences of the pefsbhm s upposed to be hel pi

Al 6m concerned that iif | push my mentee
di scouragement and depression. o

il é6m afraid | wonot know wrhaad | shoul d
when to | et an issue ride for a while. o

Al O6m chohnlkecawese | 6m not certified to do

degree as a counselor or psychologist. o

Al 6m afraid without the proper resource
ment ee. 0

Al 6m afraid of making a mistake or sayi
Al 6 m amy ameintode failing and not achievi:
Al 6m concerned about my safety and the

Al 6m concerned about the time commitmen
may negatively affect my family and others

What are the bigges challenges you have with those areas?

AiHow do | t

r Jesus to give me the wo
uncomfortabl e s

ust
i tuations?0o0

A donot know how to deal with some of
dealing with, like drug and alcohol abuse, andsexuao f f enses . 0

Al &m not sure how hard to push my mente
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Al know | wil|l need to confront sin, bu
patient with my mentee. How will | know when to just let the Holy Spirit work in
t he meéeretagd @D

Al dondt know the qualifications needed
AWhere do I find the appropriate resour
ment ee?o0
Al need to | earn what to say and do, an
or did was not helpful 0
Alf my mentee fails, how do | give that
Alf | work with someone having a crimin
manage the risk to my family and myself ?0
Can | manage my time overall so that mentoring does not negatively
impact my | ife and my relationships with th

What are the problems they are causing?

All of the above questions and concerns could, no doubt, be causing you to doubt

whet her the mentoring role and this course
causing you to wonder whether your own skills, qualifications, and abilities are

sufficienttohep s omeone rejoin society after havin
to evaluate these problems and to find answers to the questions and concerns you

have. Ités part of HAcounting twhethercost o and
t hi s i s r isgobdtogetohe qugsbons. andirdsdrvations on the table.

This mentoring course is designed to address those very concerns and
reservations. The reason the course exists is to anticipate the difficulties you may
have and to addr esmso tthe nt bee froer et oyroiun gi dw ovrek .

This course will assure you that the perso
different from you, is also like you in many ways. They are exactly that: a person,

sinful and redeemed by the blood of Christ. Whether you womkat to say in
certainsituatonsowor ry whet her or not youdve said t
will offer you guidance in exactly that. And it will point you to your Lord, his

Word, and his Holy Spirit who promises to guide you and give you what to say

The course will inform you about addictions and how those oppressed by them
think. It will also offer you guidance as to where to go for more specific
information about the addictions and problems your mentee may be dealing with.
It will coach you on wkn to press issues and what to do if your mentee becomes
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discouraged or depressed. The chapters that follow will give you guidance in how

to be patient with your mentee and to allow the Holy Spirit to work in their heart

on his own timetable. Itwillgivg ou confi dence i n what youdre
though you wonoét be certified or have a de
will show you how to be a friend, how to care, and how to love as Christ loved.

And as a Christian, you already have those qualiboati

I f your mentee slips backward or fails
itdés not. Harsh as it may seem, itods r
them realize that. It may be the most valuable lesson they learn!

Asforyourownaf ety and that of your family, be s
gui dance and protection. Donét divulge per
yourself or your family. Be wise in where you meet, when you meet, and how you

meet . Donét p uons wheseuhere eah lhe issuas. You leéatn &dw to

mitigate that risk.

| f youdre concerned about t heavdlablme i nvol ve
butbe prudent i n how you budget your ti me. |
may think. And much depels on how much time you want to put into it. Every

mentee will be different and require a different allotment of time for different

needs. That is one thing that makes mentoring challenging, but also exciting!

What 6s your i deal out come?

Ideally, the cours will instruct and enlighten you in how to help a person who has

been incarcerated return to a normal life in society. It will teach you how to help

them deal with addictions and other sidfstructive problems they may have. It

will help you help them wterstand the cycle of sin in their life, and the

importance of regularly fleeing with that sin to the Savior and his forgiveness.

You will not only see the potential in a h
help that individual achieve that potentiai t h Goddés hel p. Il n short .
techniques that will help you help your mentee.

Youol | |l earn how to Abreak the icedo with a
qguite different from your own. Youodoll I ear
relationship witts o meone whoodés struggling with an ad
history. Supporting an eaffender while holding them accountable for results can

be scary. But the course will teach you to do both with competency and to feel

comfortable as you do.

©2021 All rights reserved Wi sconsin Evangelical Lutheran Synod fiMentoring a REe
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What would getting that outcome do for you?

Your mentee will certainly benefit from what you learn in this course and the way
you apply it to their life. But you will benefit too. You will learn how to build
bridges with those who have a life experience diffefiem your own. You will

learn how to engage someone like that in conversation and how to build and
maintain a relationship with them. You will also grow in an understanding of your
own sin, your walk with the Savior, and the warmth of his love andvengiss.

You will learn how to set goals for yourself and to get past the obstacles that
prevent you from achieving them.

N

ﬁ By the End of This Program, You Will Be Able To . ..
Learn About the Mentee in a General Way
Converse and Listen
Build a Relationship with the Mentee, Yourself, and God
Build an Action Plan You Both Agree On
Run a Meeting with a Mentee
Hold the Mentee and Mentor Relationship Accountable

Assess Your Readiness Fit for This Type of Ministry

©2021 Allrightsreserved Wi sconsin Evangel i cal Rattthremriamg S§intoidz @éirMeint ori ng a
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How Do You Guide Those Fred to a Better Life Iin
Christ?

Take notes on your thoughts to share with the group. Record additional ideas
during the presentation.

©2021 All rights reserved Wi sconsin Evangelical Lutheran Synod fiMentoring a REe
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The Program

This program dives deep into guiding those freedletter life in Christ.

That lofty goal assumes that a few things are true about you. First, it assumes that

you are alive in Christ, that is, you beli
everyone else in the world. It presupposes that you realizththgbod news of

forgiveness in the Savior is a powerful message through which the Holy Spirit

works to change | ives. It presupposes you

Secondly, the lofty goal of guiding those freed to a better life in Christ &ssum

that it is your desire to help those who have been freed from jail or prison not only

to a better life in this world, but a better life in Christ now and after this life is

over . Hopefully each mentee you work with
working with them than when you first began. Hopefully you will see progress as

they overcome the grip of addiction, as they move to better jobs and more

fulfilling relationships with those around them.

But your goal is to lead them to this better life INRIST. Above all, you want

them to grow in faith and in their under st
true and lasting motivation for all of the above. What happens if they struggle

with the addiction the rest of their life, as many will do? Whapkap if even

more relationships end in brokenness? What happens if they reoffend and become
incarcerated again? If they still have Christ, they still have the hope of a new

beginning. They still have his love and forgiveness for their failures and

waywardress. In clinging to Christ to the end, they still have eternd lifed

final freedom from all sin, struggles, brokenness, and failure.

In guiding your mentees to a better life in Christ, another important goal lies in

the background. The goal is that yonentee will come to a point in their life in

Christ that they will be able to mentor others who have been freed from

incarceration so that the cycle can continue. What better mentor could there be

t han one who has fAbeen tthaeksandgirugalédso has exp
and, with Godds help, has overcome them? T
doing in this program: youbre multiplying
mentee you work with!

Make a clear picture in your mind of what you wangéb out of this program.

Even though you dondét know exactly what vyo
of what you came here to get. Take a minute right now, and think about why

youor e | idoswha ledyaugo thisgoidland make a mental pictuoé

exactly what you want to get out of this program.
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The Top-Three List

Take two minutes and write down the top three things you want to get out
this program. Put a star next to the one that is THE most important to you

1.
2.
3.

The first part of this program is about vyo
things that will make you think and will challenge your assumptions and current

paradigm. You might be thinking, AHow are
Citizeng?o0oo dl.h aTthbast 6s exactly where youbre st

I n our typical style, webre going to paint
wrap up with some harhitting, ultrauseful insight for you to take and use. Will
you make a commitment to stay with?us

Take notes during and after this presentation. It will be harder, but you
will get more out of it. (Imagine learning to ride a bike without actually taking the
training wheels off and doing it yourself . . . the notes will provide you with a
means to ddeve that.)

Review this program a minimum of once per week for three months, so
you HEAR it all.

Work with the material and activities at least one hour per week for
fourteen weeks in a row to build a solid habit.

Make a personal commitment to get thestnfrom your investment. You
spent time, and you deserve to get back as much as you can for it.

©2021 All rights reserved Wi sconsin Evangelical Lutheran Synod fiMentoring a REe
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Lesson 1: Learn About the Mentee in a
General Way

\. |

Gain the Tools You Need to Empathize with the Mentee
More Effectively and Efficiently

People geinvolved with prison ministry or mentoring for a couple of reasons.
Oftentimes a family member has been in prison, so they want to help others with
their struggle. Or they are missiomnded and see an opportunity to share the
gospel.

When you know more alut the person getting out of prison, you have more tools
in your tool box to help them. When issues come up, you can adjust your
approach faster to better help them.

The better you know the mentee, the more real needs you can identify, versus the
surfaceproblems they present. Some problems they might present are not having
enough money or being unable to pay thei
dondt have enough money or canb6t pay the
budget the moneytheyyd have, or they dondt know whe

©2021 Allrightsreserved Wi sconsin Evangel i cal Rattthremriamg S§intoidz @éirMeint ori ng a
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Or they do know where to go but are not willing to go through the effort to go
there.

@ Face Value Versus Real Needs

You candét always take the ment g
to knowv the mentee, the easier it is to identify the real needs they hay

Knowing the mentee as a real person with real needs is vital. So often our views

of people in prison are distorted by stereotypical pictures we get of them on
televisionorinthnenedi a: A Theyo6ére all drug deal ers; t
al |l rapists. o The thought of helping someo
overwhelming at best.

I f we really get to know the person webore
realizet hat theyodére a |l ot |ike we are, and a |
congregation. Among us are alcoholics, those with addictions to gambling or

pornography, and those who have issues with anxiety. It's the same with those we

are mentoring. Thosgho have been in jail or in prison are not subhuman or a

worse class of people than others. Theyore
the rest of us.

As real people with genuine needs, they share the greatest need we all have: the

needforaSavidr r om sin. The more we reflect on th
need for a Savior, the more it points back to our need for that very same Savior.
When we realize that, wedre not only showi

in front of dnghumiiye 6r e al so show

@ You Canét Fix Another Person

Always remember that you are not superior to the person who just gq
of prison or jail and that you
as helping a friend who is struggling with somethinguYieed to get to
know the person well enough so you can find out the real problem in
to help.

It may appear that a mentee who is angry all the time needs help with anger

management. Getting to know the person and listening to their struggles may,

however, reveal the real problem is that t
spouse. Helpingwithange management may be of some bene
to the real problem. Dealing with the spousal issues is what your mentee really

needs help with. You wonodot be able to do t
in a general way.
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= | How to Learn About the Mentee in a General Way:

Know Their Background

Getting to know mentees well will mean knowing and understanding their

background. It's also important to understand why your mentee has the

background they have. For example, suppose your mentee is a sexual offender.

Chances are very good that this sexafidnded per haps even a dAchil d
mo | e & was a\dctim of sexual abuse as a child. To make matters even more

complex, that could explain why they may also struggle with alcohol abuse or

anger management . Many types ofhelprauma i n
explain issues they are struggling with.
@ Cut to the Root

|l téds vital to get to the bott on

point in their life. Their crimes, addictions, and struggles may be

symptoms of abuse, hurt, and sHh

necessary to identify these so that, throGghd 6 s Wor d, vy
mentee to Goghleasing ways of dealing with them, rather than coping
mechanisms that are seléstructive.

Learn About Their Family

A great deal of that background includes their family of origin. Statistics may be
helpful here: 51% of inmates were raised in a sifgeent home, and usually that
parent was the mother. More alarming is the fact that 95% of male inmates have
not had a loving fatheigure in their lives. In addition, 46% of jail inmates have
had a close relafe in jail.

This means that these inmates or their fam
going to college or attaining high career goals. It also means that a child will be
| acking responsible role models. I f theyov

rewolving door of guys in her life and they have a number of brothers from
different dads, all of whom are se@léntered and constantly in and out of jail,
what lessons of maturity will they learn?
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On top of this, 20% of inmates had a parent who abaisethol, and 18%

reported being physically or sexually abus
reported such abuse. Knowing that in general 1 in 4 women and 1 in 6 men have

been abused, the number could be much higher.) The fact that these kinds of

family dysfunctions are often generational can help you understand your mentee.
Finding out about your menteeds family bac
him.

Learn about Their Prison Background

The same is true about undeosHowalondi ng ment e
have they been in prison? Has it been ten years or longer? Think of how much
technol ogy has changed in that time. Thato

applying for a job or seeking help with social programs. Are you aware that 80%

of inmaes have used drugs, but only 13% have received any form of treatment for

drug abuse? Knowing if this is still a par
help them.

The mentality inmates develop to survive in prison is also part of their
backgroundMost live fearful existences but put up a strong front. You do what
you have to do to stay alive. For example, many will have homosexual sex, but

theyoll tell you theydédre not homosexwual . W
have to do t artodifein gahgg, whefteta differerst setof rules
apply in prison that wouldndét wofk in our

termd do what you have to in order to survive today.

@ One Day At a Time

Taking life one day at a time can be a good thidg.for a person coming
from a background in prison, it can be a harmful mentality. When
prisoners are conditioned to do what they need to do to survive day I
day, that thinking will prevail as they attempt to survive on the outsidé
may be difficultfor them to set goals, keep appointments, and plan ah

Learn about Their Religious Background

Mentors will also want to take the religious background of their mentees into

consideration. Many older prisoners went to church and Sunday schoothelyen

were younger, but Adidnét get it. o That i s
on they did their own thing rather than what they had been taught. But at least

they are somewhat familiar with some Bible stories and a few Bible characters.

Gettok now your menteeds religious background
level.

The same thing is needed for mentees who are in their twenties or younger. More
of them have not heard any Bible stories, nor are they familiar with any Bible
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charactersortruth. Youdre starting at ground zero w
no background at al . Il tds challenging, bu
(7 Four Things You Need to Know about the Mentee:

1.

2.

3.

4.

Activity: Know Their Background

ltés your turn to discover your me

Step One: When you ask your mentee about their family growing up, they
respond, AMy family was really mes
really going on i n t haduebetwaesyouand yGur
mentee in which you try to draw them out on their family background.

Step Two: Describe to a fellow mentor what difference religious background
makes in understanding a mentee.

Step Three: On a blank sheet of paper, draw a titber@ots beneath a solil line,
and trunk and branches above. On the branches, write in various problems
struggles your mentee may have as they leave prison. On the roots, write in
from your menteeds backgroundet hat
branches.
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Know the Population of this Person

We have all been parts of various populations at different phases in our lives. At

one time we were part of a school population. At another time we may have been

part of a dormitory popul ation or an apart
of a town,city, state, or national population, governed by those laws that apply,

and affected by what is going on around us within that population.

Understand the Prison Mentality
A similar thing is true of those who have been part of a jail or prison population.

Prisonersdéd |ives are completely structured
prison. You get up at 5: 00 for coffee. At
your court stuff until itdéds lunch time at

drinks are coffee, water, or Kedlid, unless you buy something else from the

commissary. You have access to an hour outside a day if it works into the
facilityds schedule. There may be T.V. and
most of your time is spent e 10 foot by 12 foot cell.

What effects does all of this have on mentees and their mindset when they get out
of prison? A number of things are true:

1) They are indecisive because every decision has been made for them.

2) They are distrustful because everyone t
Everyone has been looking out for themselves. If they could use personal
information against you to gahead somehow, they would do it.

3) They are afraid of freedom. If a person has been in prison for ten years, every

day theybébve been told when theyo6re having
breakfast. Friday was always cinnamon rollddkiey could cant on that. Then

suddenly theyodre free. Now they have to ta
decide what to have for breakfast, where to get it, and how to make it. And what

about cinnamon rolls? Freedom is frightening.

4) They are out of touch withfaml vy, soci ety, and todayods req
' iving. They didnét have to earn a | iving
them. In the time they were incarcerated, technology changed, the job market

changed, and society changed.

5) They are lackingkko wl edge of day to day responsi bil
take that responsibility in prison, so the
out.
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« | In What Five Areas Will Mentees Need Help with Their
Prison Mindset?

1.

2.

For all these reasons, the tendency for mentees is toward recidivism, that is, to

backslide and reoffend. They do what they know. They hang out with those who

they know, even if their influence is bad.
progress in avoidgalcohol or drug abuse, looking for a job, or finding a place to

stay, but knowing what tends to be true about the prison population and the prison

mentality, they are likely struggling.

@ Social Cues

L Mentees will often use what areternfed oci al cueso W
with their mentor and answer questions. Social cues are verbal-or no
verbal forms of communication which, when read properly, can revea|
much about mentees which they are not expressing directly. Looking
away, a certain smil@r general phrases which gloss over truth can all
social cues that help mentors A
saying.

Timing Is Critical

Finding out how long the mentee has been out of prison is paramount. The first 72
hours are vergritical, because the mentee is under a high level of stress. They
have to find a place to stay, and they have to find a job. The court has told them
what they need to do in order to stay out on parole and not end up back in prison,
but it | sma&es meetng mentees during those first 72 hours critical.

The next big hurdle comes after theydére ou
offenders who reoffend and go back to prison do so within those first two weeks.
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Theydre supposed to get their | ife togethe
t h e ytkdow angbody except theirdrugand alcebhos i ng fri ends. 1 tos

overwhelming. But they know you as their mentor, and you are in a position to
help. You are understanding the population they are coming from.

@ You Have a Big Savior!

When your mentee sverwhelmed by the road ahead, you will certainl
remind them of the fact that their Savior, Jesus, is bigger than any oh
they have to face. But this is also an important truth for YOU to
remember.

Truly understanding the background and populadioyour mentee and
that their problems and hurts run deeper than you ever imagined can
overwhelming for you. But YOUR Savior Jesus is bigger and more
powerful than you and the dilemma you face. With the same love thal
him to the cross and out of ttkmmb, he will guide you and your mentee

= | Top Three PostPrison Challenges
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Activity: Know the Population of This Person

ltds your turn to test your knowl €

Step One: Since things are structured in prison and most decisions are mad
inmates, I|list five things mentees
prison.

Step Two: Write downive phrases mentees might use to couch or downplay
fact that theydve been backslidincg
like.

Step Three: You have to break a date with a friend in order to meet with yot
mentee either within the firs/ours of their release, or within the first two
weeks of their release. Pi ck somec
important for you to break the date and meet with your mentee.

Identify their Need

As mentors speak with their mentees and ask questions, the goal is to identify the
needs their mentees have in order to address them and provide the help needed.

Discover Their Practical, Personal, and Spiritual Needs
First, there are practical needs. ¥lest got out of prison, so they need a place to

Ret urn

stay. Theyodére also going to have to eat, s
they can do that, theydore going to need a

probably going to need transportation. Fattthey will need an 1.D. card. For a

job, they will need to fill out applicatio

time, they will need to familiarize themselves with applying for jobs online rather
than on paper. They will need a means of compaiin, so that will mean
obtaining a phone and learning how to use it.

Secondly, there are personal needs. These will surface as mentors get to know
their mentees by talking to them and learning more about their background. Such
needs include thepersonal struggles with alcohol, drugs, sexual addiction, or
mental illness. It could be learning to manage their anger or figuring out how to
budget their time or their money. Discovering the needs that are unique to your
mentee is vital to empathizing tlviyour mentee and providing the unique help

they need.

Finally, overarching all needs are the spiritual ones. At the heart of all problems,
all struggles, and all offenses is sin and separation from God. The answer to sin is
the Savior God provided in thperson of Jesus Christ. As mentors get to know

their mentees better, they will be able to sift through problems and struggles to
identify specific sins. Then they will be able to apply the good news of
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forgiveness in Jesus to those specific sins. Idengfthis need is central to
motivating and encouraging positive change and spiritual growth.

- ! Three Kinds of Needs Mentees Have:

Activity: Identify Their Need

ltés your turn to identify the nee

Step One: Your mentee needs a job, an I.D. card, and a phone. What do yo
and in what order do you do it?

Step Two: Your mentee struggles with angry outbursts directed toward othe
They drink becausie seems they hate themselves. What questions might yot
to identify their deeper needs?

Step Three: The deepest needs anyone has are spiritual. Without preaching
with your mentee how Jesus has address your greatest needs.

a

Ret urn
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e

¢ 7 .
g\/f’f Notes:Learn About the Mentee in a General Way

©2021 Allrightsreserved Wi sconsin Evangel i cal Rattthremriamg S§intoidz @éirMeint ori ng a




26
Wi sconsin Evangelical Lutheran Synod fAMentoring a Return

Your Turn to Learn About the Mentee in a General Way

Review and Exercises

Items flagged with arrows require action on your part. If you are uncertain how to
proceed, reread the appropriate section in this lesson.

Know Their Background

When you ask your mentee about their family growing up, they respond,
AMy f ami | y seedsp. Most pelodlehadme@idea what was really going
on in that house. 0 Create a potential dial
which you try to draw them out on their family background.

Describe to a fellow mentor what difference religious backgronakies
in understanding a mentee.

On a blank sheet of paper, draw a tree with roots beneath a soil line, and
trunk and branches above. On the branches, write in various problems and
struggles your mentee may have as they leave prison. On the rootsnhiteys
from your menteeds background that may cau
branches.

Know the Population of This Person

Since things are structured in prison and most decisions are made for
inmates, list five things mentees now need to do whichtlkywddt need t o do i
prison.

Write down five phrases mentees might use to couch or downplay the fact
that theydve been backsliding in addiction

You have to break a date with a friend in order to meet with your mente
either within the first 72 hours of their release, or within the first two weeks of
their release. Pick someone to be your Afr
you to break the date and meet with your mentee.

Identify Their Need

Your mentee needa job, an I.D. card, and a phone. What do you do, and
in what order do you do it?

Your mentee struggles with angry outbursts directed toward others. They
drink because it seems they hate themselves. What questions might you ask to
identify their deepeneeds?

The deepest needs anyone has are spiritual. Without preaching, share with
your mentee how Jesus has addrdgsur greatest needs.
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Lesson 2: Converse and Listen

Learn to ReadéPeopl e!

You want to help ment e ewarioysstugglesand nt r oduced
di fficulties theyodére having as they pick u
How do you know what struggles and difficulties they have? How do you find out

the point theyodore at in theirantltobé,e now and
and, ultimately, where God wants them to be? It comes by conversing with and

listening to the mentee.

There are skills connected with conversation and listening. Your goal is to
devel op your fisuperpowero of ereading peopl
successful mentor. A very large amount of what you will learn from the mentee,

especiallyug ront, i1is in the things that are not
being said is important because if someone is not freely giving you answers (or
truthfulanswers) it 6s going to take you a | ot more

their real needs and actually provide them meaningful help. You will be able to
develop a better strategy or plan in working with them. Skillfully speaking with
and listening to menteesliAhelp you understand and meet their needs better.
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@i) The Difference Between Conversing and Listening

Conversing is the actual dialogue between you and your mentee, usu
faceto-face. Listening is carefully paying attention to words along with
verbal and noiverbal cues to better understand your mentee.

If you get better at asking the right questions and understanding what the

responses meanlike what it means if they pause too long or they are not sure of

the answea¥ you do a quick follomup and drill in deeper because you know

thereds somet hOmgt lee ys@®r ¢ hleirt i ng their tongl
have more to say, so you learn to push the issue further until you pull out the rest.

I f you dondét have any of these skills, you
because you won 6nganhyehere;it Wil Seem like gow birae get t i
brick wall. I f you dondét have good convers
something pulled over on you by a mentee who feeds you a story which you will

buy, but youodll be ¢ ompdoétimefbryouasaong. That o6
mentor.

the mentee.
m. They may

ltds also a waste of ti me fo
t e
O continue.

r
that you didndét understand h
process, so they dondot want t
Getting good informtion from your mentee is worth a great deal more than the

best of junk information. After all, youdr
action plan, to determine how you will interact with them in the future, and to

help them develop as a person amave forward in their life. Skillfully

conversing and listening is the prerequisite to everything else you will be doing as

a mentor. Through good conversing and listening, you get to understand what

mentees need, and you get to have it becomethe mgnteesd ea t o t ake t he
they need to make in order to be successful.

<« | How to Converse and Listen:
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Observe the Person

Some folks are people watchers. They like studying the mannerisms and habits of

ot hers, and sometimes develop l|little theor
and mother returning from a hard dayds wor
successful busines@n who goes home to an empty house.

Observing a mentee isndt too much differen
senses (except taste perhaps; licking people is frowned upon!) to learn about

someone, even before deeper conversation begins. Sightghesanigll, and even

touch all have background information to provide to you. You want to take it all

in. Yes, even from touch: perhaps a handshake at first, or maybe even a hug later

on. They all have something to say.

Observe Their Appearance and Tone

Genaeally, the first thing you notice about someone is how they appear, that is,
what can you see with your eyes. Do they look physically healthy, or are they

barely dragging themselves in, |l ooking |ik
sleep in three days?rétheir eyes bloodshot? You also can learn a lot about a
person from what theyore wearing, for exam

indicate they may be in a gang? Does an unkempt appearance indicate they may
not have a decent place to live? Is theme information that might be gathered
from the types of tattoos they have? Is it possible theydwersstill areéd in a

gang of some kind?

Tone is another indicator of where in life the person standing in front of you may
happen to be. Is the tone of their voice loud, soft, slow, or jittery? Does their voice
indicate they are pumped up or excited? Tone could indicate something even
more obvias, like slurred speech. The person could be high or intoxicated.

It's not that you have a checklist in front of you on a sheet of paper for various

tones and what they mean. But youdre const
may i ndicate nlygowoywwdrke wiga h them today. | f
mood and | ight on their feet, youbre going

slouching or depressed. You want to meet them in the mood and frame of mind
they are in.

@ Why Is Tone Important?

Thetoe of a menteebds voice often
position yourself to better converse and connect with them. One tone
indicate you should sit between them and the door, another tone may
indicate you should put something between themyanigd and a different
tone may cause you to be positioned across from them. Still another
may indicate youoll do well to
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Look for changes in the menteebds tone in t
happy &d joking, but in the course of the conversation they become louder and

more forceful, jittery or angry, what in the conversation may have brought about

that change? Perhaps you can guide them between the two extremes so you can

keep diving for informatiomn what 6 s aggravating them. But
they may chicken out and not tell you what you need to know. You need to know
what 6s aggravating them, because thatos |

In reading and meeting their tone, you will wamkeep the mentee calm. If

theydre angry, they may not think clearly
Ahot spot, o6 you may push them away. | f you
about i1it. Typically, the drdgoiththemastt so are t
and thatoés what you want to alleviate.
Observe Their Body Language

You can learn a great deal about a person from the body language they use. For
example, i f a menteeds eyes are darting ar
their sholder, and they seem inattentive, it could mean a lot of things: they might

be nervous about something, or high, or fe

behind them with a gun and shoot them. You may not get the whole picture, but
you will get piecesotd enough to know theydre not comfo

There are some general things to look for in how people hold themselves. Are
they agitated or relaxed? Are they open and receptive, or are they closed and shut
down? Someone who is agitated may pace around ¢ine ®o nervously tap their

foot. Someone relaxed may sit back in a chair, or casually cross their feet or fling
an arm over the back of a chair. Someone who is closed andshntmay sit

with their head down, arms crossed, and jaw clenched.

There can atsbe combinations of these stances. A person may be agitated, but
open to conversation, or agitated and not willing to talk about an issue. Or a
person may be relaxed, but closed and unwilling to communicate, or relaxed and
open to communicate.

All of this body language is telling you how to approach the mentee and what
kind of questions to ask. In general, you want to match their body language. If

theydre relaxed, you can kick back and rel
pacing around therooomad youdre relaxed and calm, you
the nonverbal message that you dondét <car e.
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@ Match the Mood of the Mentee

Your body language should, in a general way, match that of the menf
they are open, be open. If they aggtated, show your concern by how

you carry yourself. Not only ig
communicating cues to you; yours is communicating cues to the mern
The mood of the mentee is your

t hey o6r e h o tastheir dispositionlis corecerrfec In general,
want to meet them at fAwarmo for

Observe Their Smell

Il tds al most embarrassing to talk about ano
admit itbés often notashorsaprhagindicdtthgeods cent of
hygiene as much as various body odors may indicate a lack of it. Smell is also

something to observe with mentees.

A bad body odor may indicate more than a m
t heydre not t avksipmygically,arthey does not Hawe the e |
facilities in which to do so. Where are they staying? The smell of alcohol has

obvious implications. Too much col ogne may
of the above, or that tdolegpepeopertypl y dondt Kkn
As with observing appearance, tone of voice, and body language, observing the

smell of mentees wil/|l not tell you the who
lives. But it will give you clued pieces of the puzzle. And the manieces of the

puzzle you have, the more youoll |l earn abo

able to address their needs.

= | What Observations Will Help You Discover and Meet
Ment ees® Needs?

1.

2.
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Activity: Observe the Person

ltds your turn to observe the pers

Step One: Initiate a conversation with a friend, classmate, or family member
After the conversation, on a sheet of paper, in one column write down what
observed about their appearance and their tone of voiae. ddjoining column,
indicate what the things you observed could mean about the person you
interviewed (i.e., they were irritated about being interviewed, they just got ot
bed, they were in a hurry, etc.).

Step Two: Turn on a television show. Watcfoitfive or ten minutes. Pick out a
person you see on the screen and write a description of their body language
it could be a basketball player, football player, or someone being interviewe:
talk show. Someone in a sitcom or drama might bebg#fter your description
write down what this body language may mean about the character or persc
observed. Remember to look for open versus closed body language, and ar
versus relaxed body language.

Step Three: Try to position yourself irceowded place (sidewalk, concert, bus,
waiting area of an office or restaurant). Note the smells you observe of the
who surround you or whom you pass by. What might these smells indicate ¢
the person?

Ask the Right Type of Questions

After your observation using your five senses, you will want to work on the
conversation. Again, your purpose is to gather information so you can provide the
help and guidance your mentee needs. In order to discover what that is, the main
tools in your toolbox yowill use will be questions.

Not just any questions. Yes, conversations can start with all kinds afretiand

small talk that breaks the 1ice. But sooner
get down to finding information that matters. Imaginalk show host asking

guestions to a guest only to have them answered with a blank stare or audible
silence. You dondét want that response afte

Therefore, itéds I mportant to asé&antthe right
the whole story. You want the mentee to open up and reveal their struggles, their

hurts, their victories, and their fears. You get lots of information from which you

derive juicy bits of knowledge you can use later on. Other times you want a very
diredansweda si mpl e Ayeso or Ano. 0 A question |
night 20 does not require a |l ong, detailed
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disguising and sofpedaling the truth. It's important to know which question to
as k wh eowing How t© ask tkenRIGHT questions.

Ask an OpenEnded Question

An openended question is exactly what the name implies: a question that does

not have an anticipated right or wrong ans
requires a one word or a yes or no answer. You want them talking. An open

ended questionlealso a fAstoryo answer .

How can this be important? Suppose you ask your mentee how their weekend

was, just to make sure they didndot get int
up the fact that their sis@mwhom you never heard of beférgust moved to
toon. You have just been presented with a wh

know existed. And that dynamic is a good thing to know, because having a
support system for the mentee is huge. Knowing whether or not this sister could
be part of that support systeman important piece of information.

Of course, sometimes mentees can answer-epdad questions with a short

answer . It may not be fAyesodo or fino, 0 but t
mi ni mum. This can be a sign widlaae t heyore s
still up. When you ask a question expecting a five word answer, and they go on
talking for two minutes, i1itds a sign that
opening up to you, or twndedbes.e really good

« z) Listening for Lies

Lying in answer to questions is certainly something to listen for. Whet
they tell the story differently
be a lie. A mentee could talk about being out with the guys and havin
few beers, but later in éhstory they reveal a twelve pack was gone. Th
could be misspeaking, or they could be lying.

So what do you do with the information learned after asking-epéed

guestions? If that information reveals a success on the part of your mentee, you

would certainly want to commend them. Rewarding success encourages them to
repeat i1it. Sometimes the information you
close to crossing a |Iline they shouldnot
direction,soyouwanttour b what theydére in danger of
Then again, the information you gain may i
they shouldndét have crossed. That i s somet
They need an abotiice because thesgepped across the line and went too far.

They need to come back into compliance.
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Another important thing you can do with the information you gain from the
answer to an opeended question is to store it to use later. Perhaps your mentee

broughtupfive ssues in their answer that al/l need

going to be able to handle all five at one time, so you will write down the
information they have given you so you can get to discuss it in more detail later.

In other cases they may havelw g ht up a fAhot buttond topic

emotional for them to deal with right now. Make a note of it so you can deal with
it | ater when theyore cal mer.

«|AskOpenrEnded Questions to Les
Know So You Canté

1.

2.

Ask Closed or Direct Questions

I f you ask a child, ADid you write on the
expecting a detailed description of color choice, why they debated whether or not

writing on the wall was a good idea, or whether or not they hoped to doeist

when they grow up. You want to know whether or not they did theddeed

something that requires only a yes or no answer.

The same thing is true when asking direct questions to mentees. There are some
specific times when a question with a simplegdiranswer is required. For the
mentoring program, part of the agreement is that mentees remain active in their

faith |ife. A direct question is in place:
A

go to Bible
story. I f t
the main th
ask WHY it
guestion.

study?06 The anmoseecdforaiory a yeso

answer AiNo, 0 and then want

nét happen. Anendedr i ng t hat
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@z) Does an AAkitfifeece Fafi&Gding to Chu

Il n most cases, fAgoing to church
that a person is willing to grow and serve in faith with other Christiang
who gat her at Ch isimpdrténsthafwe eonsider thal
returning citizens may struggle with Social Anxiety Disorder (SAD). T
makes it difficult for them to be in social settings to nurture their faith.
Nevertheless, they can still maintain an active faith through onlomship
and Bible study, and personal Bible reading. It is more important for t
menteeds faith to grow so t h-gsue
overcome by the Holy Spirit.

Depending on what the ment esdodmighthter uggl e i s
ADid you drink (get high, |l ook at porn) th
who is on probation or parole has some sort of legal requirement to fulfill. They

have to go to AA once a week, they need to meet with their probation officer o

a week, theyodre not allowed to drink, they
was suspended. You want to know whether or
requirements in order to Astay on the stra
Know When to Ask Those Questions

You need to know when to ask these direct questions over theesaged ones.

You ask the opeended questions to get an overflowing river of words that can

lead anywhere; you ask the closed or direct questions when there@rgam

answers withnodiscs si on. | tés Ayesd or fino. 0 Somet.

together: ADid you go to church | ast weeke
mi ght follow up with, AWhy not?0 That shou

Know When to Focus on a Key Topic Theyring Up
There are words and triggers which mentees will bring up that indicate which

things are fihot spots'' or key topics for
suffer from some form of depression, or th
strivingt o keep. But one mentspauseswhikot spot may
anotheré6és may be their alcohol addiction.

concern when they tell you they went to a party with the wrong people in the

wrong part of town, butfortttor mer youdre more concerned t
at the familyds house wher-spouséhtkey came i nto
hot spot.
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@ What are fAHot Spotso?

AHot spotso are struggles or ok
happy, Godfearing life. Some hot spots you will learn from your genef
understanding of the mentee, and others will come out later as you g
your relationship with the mentee.r8e hot spots and key topics many
mentees have in common; others will be unique to the person sitting
front of you.

Some of the big hot spots are drug or alcohol abuse and addictions. The signs are

going Aout with the boraygthidgindidatngdparty out f or
at mosphere. A code could even be fAgoing fi
they end up drinking. Other hot spots: depression, a relationship with an ex

spouse, or with parents who are down on them. It could be a distdimér or

sister, a spouse, or even children. It could be work, a boss, or certain coworkers

who are fihot spotso that bring a stream of
anger, anxiety, particularly social anxiety.

How might this come up in a convat®n? Suppose the mentee speaks of going

to the grocery store yesterday at a certain time. If you know them well enough,

you may be thinking, AThey have social anx
people. Yet they went to a grocery store at a time itlikaly crowded. That was

likely very difficult for them.

Other hot spots to focus on when you hear them: medical conditions that flare up

and down. Those could affect how the mente
well today. P e r h aypisfor twb @ays rathar vthanrth@atttheyh a d  d i

were on a bender. Besides health concerns, there are spiritual ones. Those can be

very key hot spots too.

What do you do when you discover these hot spots in the topics mentees talk

about? What purpose does natigithem serve? You might say, in military

|l anguage, that 1tbés reconnaissance gather.i
|l ater on so that you can help with those h
they can learn to overcome and flourish, and pestoeme day even mentor others

with similar hot spots along the way.
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Activity: Ask the Right Type of Questions

ltés your turn to ask the right ¢ty

Step One: From within your circle of friends, relatives and acquaintances, fi
two whoare willing to be interviewed. Knowing what you know about that
person, ask an opemded question to each one and note information you lea
which you didndét know before.

Step Two: What things might you deduce from the following direct questions
answes?

Did you have anything to drink | as
Did you go to church | ast Sunday?

Did you meet with your parole officer when you were scheduled to last Tues
AYes. O

Did you have any contact withyourexpouse? fAYes. 0O

Step Three: With anothstudent, roleplay a dialogue between a mentor and
mentee making use of both indirect and direct questions. It is your first meet
together, so you have a |l ot to | ec
roles.

Listen to the Responses of the Person

Asking questions is |ike the excavator

a Return

get at the treasure that lies beneath the surface. Even more important than asking

the right kind of question is listening to the responsasttie question elicits. If

you fail to pick up on things theyore

in the right direction, youdre not
Their life is a rollercoaster with its highs and lows, and waut to carefully use
their responses to questions in order to guide them to a more level, steady

existence. Careful listening will enable you to make constant adjustments and

course corrections to bring them to that level ground.

Read Between the Lines
Listening to what mentees say is most important; but sometimes equally

goi ng

i mportant i s &whatthegydoedbaveiagi ng. You
doing it when they tell a story and there are things that you know are supposed to

be there which are not.
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For example, a mentee may talk about going to a party, but nowhere in their
narrative is any mention of a beverage. It
word about it. Another example might be asking a mentee how their week went.

You know they were qaposed to go to AA, meet with their parole officer, and

attend church, but in their answer they give you every detail about their week

except any of those things they were supposed to have done. You can be pretty

sure the omission was intentional. Or sugggour mentee speaks about going to

a family gathering, one at which you know theirgpouse was present. Yet, they

don't say a word about their-spouse, even though their relationship with the

spouse -dpotad Afhoort t hem, yhatdheydeftthdbspdusey be as st
out for a reason.

@ Reading and Research Between Meetings
Z

As you become aware of a ment eg
those topics so that you understand them. This is especially true whe|
comes to depression and adins. For example, if they struggle with
alcoholism, know what commonly triggers alcoholics to drink so that y
can listen for those triggers in conversations with your mentee, even
they are the very things they leave out of the dialogue. In this wg o u
grow in your ability to read between the lines.

When you first meet a mentee, youbre not g
about things, nor will you know what all their hot spots and triggers are. You

wonoét know i f theydre a social drinker, so
talk about being with r i ends, or i f theyore depressive
themselves. You will learn those things as you get to know your mentee, and so

youoll |l earn to |isten for the things they

As time goes on, and their trust growssy will be more and more
straightforward with you as their mentor,
lines less often.

There will always be those hot spots which mentees try to avoid and talk around.

You will want to gently push them towards thoseiesssince they need to be

addressed, even though it might send mentees through the roof. Again, your goal

wi || be to get them from Ahoto to Awar mo o
address the issue rationally. Having pleasant conversation withoutngsten

and addressing the hot spots will not help mentees with those vital struggles in

their lives.
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Listen without Formulating the Answer

One of the greatest pitfalls to active 1|is
say next before the individuglo u 6r e supposedly | istening to
mentee is telling you about an experience they had in attending a ball game, and

youdre daydreaming about your favorite tea
they say. The last few words they saylddae the most important. If they ask

you, @ADo you |Iike red or blue, 0 and you an
sports team, it wildl be obvious to them yo
you cut off their r espongdksmaeskemrileat hey dve
smal | matter, but 4 antterohrespactaAndiythea very big

prison mentality, respect is a big issue.

@ R-E-S-P-E-C-T

Not listening carefully is a sign of disrespect that can easily burn brid
indoing prisoomi ni stry. You send the m
about what the mentee is saying.

Basic training for mentors includes this pattern of listening and answering:
|l istenélistenélistenéanswer . Li stenélisten
understand and use this pattern will make fine mentors.

Listen without Judging

One mentor spoke about how he was speaking with his mentee (who happened to
have been a sex offender), and was trying to pick their brain as to how we can
better help other sex offenders when we wo

one answer, withoutthinlkn g about it at all was: #fADonodt
been judged, and | feel worse about myself than you think lowly of me. | need
somebody who can | isten without judging. o0

The mentee made a good point. Mentees have already been through the court

system so you dpndgenebdmtoYopabre here to hel
theydore on the path to correcting. Il n fact
that itdés actually a prerequisite to being

@ Listening Does Not Constitute Agreement

Listening carefully to what a mentee is saying does not necessarily n
you agree with them. It does mean that you care about them and whjg
theydre saying and you respect
do disagree.
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People in society tend to speak up if they disagree with you and try to talk over

you in an effort to correct you. So i f a p
AYoubre wrong; | et me give you my opinion,
agreement. Itd®s nd6t need to be that way. The sil en

judging or jumping to conclusions.

Your mentee could be telling you something
you want to tell them, AYouodr eheillasongé. 0 1| n
sentence could be something |ike, AnéAnd th
screwed up.o0 You donét know the end until

Mentees need support and guidance, not judgment. For example, they could be

having homosexual tendeiers and have mixed emotions about that. You can be
supportive of how theyodére feeling and what
them without being supportive of gay pride
supporting your memrteaggnd nigheviitdisueg otulbe o
your own moral beliefs away.

Wedbre not counselors or psychiatrists. Webo
something theydll come up with. But we are
in the back of the care with the paddle, while our brother is up in front trying to

go in a given direction. Mentees are speaking to be understood, and our job is to

listen in an understanding way, without judging or trying to provide all the

answers.

We are theretowalk wit t he mentee through whatever t hi

We may help them toward the answers they &esghin, steeringthesnb ut it 6 s

not ours to do for them. Youdre taking int
you walk in their shoes and strive to understd what i1 tdéds | i ke to be
realize youdre not better than them, and vy

@ The Dangers of Judging

Most mentees have probably had a judgmental experience with Chrig
in the past. If a mentor duplicatesthatt 6 s goi ng to ¢c
shut down. Theyodll consider yol
you as someone who cares for and respects them.

Find Out What Their Struggle Is

There are some hot spots and struggles that are common among nearly all people
who have been incarcerated and are striving-enter society. Various

addictions, anxiety, depression, family relationships, and financial struggles are
some of the commonfficulties. With most of them, you can talk to someone

who has experienced them, read books and study websites dealing with the
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difficulty, or talk to another mentor who has dealt with the problem. You may
even be fortunate enough to find a mentee withgtraggle who can tell you
firsthand how to deal with it.

Those are generalities, however. Until you start asking the open questions and get
your mentee talking, youb6re not going to Kk
closet drinker or a social drinkdor example. Only by talking to them will you

di scover theyodére a safe drinker whooll dr i
get behind the wheel of a car in that cond
who do. There are different kind of drinkeasd if your mentee struggles with

alcoholism, youbdére going to want to know t

want to know what an alcoholic is like; you want to learn what THIS alcoholic is
like.

As you conduct your meetings week after week and/aselistening and

observing skills, asking the right questions, you will come to an understanding of

your menteebds unique circumstances. The |
there are addictions, to alcohol, sex, drugs, gambling and the likee are

mental struggles such as dealing with anger, depression, anxiety, and trust issues.

There are familial problems such as going through a divorce, having a family that

no longer communicates, or a custody battle. There are financial difficulties

brought on by joblessness, debt, or paying restitution and legal fees. There are

even religious issues such as doubting God
or having been Aburnedo by the church or i
become barriers or loijes depending on whether or not you allow them to give

you insight into your menteeods | ife and ex

Understand Where Theydédre Coming From

As you become familiar with your menteeds
paint a picture of theirlifeAs t hey do, it shoul dnét faze vy
grabbed another bottle or they were hung o
day. You learn the various stages they go through and how they react to each.

As you listen uncritically, you cometoappreat e what this fAartisto
by their painting rather than focusing on the quality of the perspective or brush

strokes. A child can scribble with crayons really hard, and you can tell that child

is angry. That same child can write a note in iramanship, clearly articulated,

and you can tell that child is simply putting a point across. A similar thing is true

with the picture your mentee is constantly painting for you. There is a reason for

what theyodre tell i ng sylbpartoftberpaming. t el |l ing vy
Perhaps in their painting, suddenly therebo
talking about their weekend, or you hear them verbally paint a dark alley over
there with bars and al l t h attheigwheles wi t h t he
life in this big picture. You know which parts of it you want to talk to them about
in the future. You know when there are peo
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bel ong there, and youdll want ten discuss t
they first come in, you have a blank canvass, but through listening, understanding,
and trust, you enable them to paint for you the picture of their life.

@ Get Mentees to fAPaint Their Pid

Pretend you donot Kk n oewcumsitandes Ask d
guestions until you understand. Their responses will paint the picture
need to appreciate where theyor

Of course, then it is your job to interpret that picture. You want to know what

theydre tryingotwanteltoylmowyWHY attheyodre t ¢
they are. They can talk about going out to a party and having a good time with

friends. Theyoll say, fAl had a good weeken
sidestep admitting to you they went out and got kirdiimey could use 1000

words to talk about this whole big weekend and how they got away fishing with

the guys, and the weather was beautiful. But in the end, all they really wanted to

tell you was, fAl screwed up teHips weekend.
depressed now. 0 Once you really know them
things, you can | earn to interpret the pic

@ Patience Is More Than Just a Virtue: It Builds Trust
7

It takes a long time for mentees to paint a picture for what is probably
threesentence description of what they really meant to tell you. It may
times try your patience waiting for them to come to the point. But the
they tell you, the more trug being built in your relationship with them.

Just showing you the picture i §
walls theybébve been accustomed t
relationships. Youdre patiently

As you understand where mentees are coming from, you realize more and more

that theyére much the same as you are: the
depressed; theyodére sorrowful; theyodore stub
the things we all do.

The flip side of that, however, is there a
deal with things like incarceration, addictions, being homeless, and not knowing

how to read, balance a checkbook, or go gr
forgrat ed. Yes, theyodére Anormal , 6 but their n

the same as yours. What is normal to them may not be normal to you. Listening
carefully for those similarities and differences will help you understand better
where theyadnre coming
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< |Five Things To Do As You L

Activity: Listen to the Responses of the Person

ltds your turn to |isten to the re€

Step One: Find a partner to interview, either from yexale of friends or from
among acquaintances whom you donot
something that is true about them
guestions, get them to paint a picture for you of this aspect of their life.

Step Two: Wiat might a mentee be hiding in the following statements? Read
between the lines:

-+

I attended my nephewbdés 21st birtt
amily gathering, and it was quite

| 6ve been sl eeping oeedoasndtf mie
here. He can use the company. o

—

il havenot been to church in a whi
too early for me. 0

Step Three: Have a partner or a cooperative family member describe to you
they did last evaing. On a blank sheet of paper, draw a sketch of the picture
are painting for you of their evening (Just a crude skestitk people and the
likekwi Il do.). Then show them your

Ask them how close your interpation is to what they said.

a

Ret urn
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e

b .
g\f’( Notes: Converse and Listen
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Your Turn to Converse and Listen

ltés your turn to converse and | isten.

Review and Exercises

Items flagged with arrows require action on your part. If you are uncertain how to
proceed, reread the appropriate section in this lesson.

Observe the Person

Step One: Initiate a conversation with a friend, classmate, or family
member. After the conversan, on a sheet of paper, in one column write down
what you observed about their appearance and their tone of voice. In an adjoining
column, indicate what the things you observed could mean about the person you
interviewed (i.e., they were irritated abdgting interviewed, they just got out of
bed, they were in a hurry, etc.).

Step Two: Turn on a television show. Watch it for five or ten minutes.
Pick out a person you see on the screen and write a description of their body
language. (Yes, it could be a kathall player, football player, or someone being
interviewed on a talk show. Someone in a sitcom or drama might be better.) After
your description, write down what this body language may mean about the
character or person you observed. Remember to loakpfen versus closed body
language, and anxious versus relaxed body language.

Step Three: Try to position yourself in a crowded place (sidewalk, concert,
bus, waiting area of an office or restaurant). Note the smells you observe of the
people who surroungou or whom you pass by. What might these smells indicate
about the person?

Ask the Right Type of Questions

Step One: From within your circle of friends, relatives, and acquaintances,
find two who are willing to be interviewed. Knowing what you know dlbat
person, ask an opemded question to each one and note information you learn
which you didndét know before.

Step Two: What things might you deduce from the following direct
guestions and answers?

Did you have anything to drink | ast week?
Ddyou go to church | ast Sunday? ANo. 0

Did you meet with your parole officer when you were scheduled to last Tuesday?
AYes. O

Did you have any contact withyourexpouse? MfAYes. O
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Step Three: With another student, rplay a dialogue between a mentor and

mente making use of both indirect and direct questions. It is your first meeting
together, so you have a |l ot to | earn about
roles.

Listen to the Responses of the Person

Step One: Find a partner to interview, eitiiem your circle of friends, or
from among acquaintances whom you dondt Kkn
something that is true about them that mos
guestions, get them to paint a picture for you of this aspect of their life.

Step Two: What might a mentee be hiding in the following statements.
Read between the lines:

Al attended my nephewds 21st birthday part
gat hering and it was quite a bash. o

ARl 6ve been sl eepi nlgatoevley. aHe ad d g retd 6mei rhd ur
t here. He can use the company. 0

Al havendt been to church in a while. They
too early for me. o

Step Three: Have a partner or a cooperative family member describe to
you what they di last evening. On a blank sheet of paper, draw a sketch of the
picture they are painting for you of their evening (Just a crude skestatk
people and the lilkée will do.). Then show them your drawing and explain what
youobdbve dr awn. As kinterprewtion ifito whattheysade y our
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Lesson 3: Build a Relationship with the
Mentee, Yourself, and God

A Relationship: the Prerequisite and Result of Mentoring

Mentoring someone means walking with that person. As you walk next to them in

life and learn about their past, their likes and dislikes, personality, strengths and

weaknesses, you get to know them as they let you inside their life, and they get to

knowyou They share things with you which the
of people. In this way, a relationship develdp least, that is your goal as a

mentor. You want to develop a friendship with tléeperhaps even a lifelong

friendship.

We need to buil a relationship because not only will we have a potentially
lifelong friendship and not only do we get to love someone the way Jesus has
loved us, but we also realize that building a relationship is a prerequisite to truly
mentoring somebody. Ironicallppt only is building a relationship with the
mentee a prerequisite to being a mentor; it is hopefully also the most important
result of mentoring that person.

As mentors, we are not psychologists or professional counselors. Mentees are not
requiredtosiand t el | us anything. Yes, we believe
the same as someone who can walk into a ps
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anything and itdés all in a dayodés wor k. As
of accountability. It measisomething special when mentees open up to us and tell

us something they havenoét told anyone el
degrees on our wall. Il tds more | ike wal ki
them to tell you about their drinking probde You need a relationship to

accomplish that.

So webdbre relying on the relationship to ma
courts mandating that mentees come in and talk to us. We disclose that the very

first time we met with a mentee. We explainthed 6 r e al | vol unteer s ar
specially trained to do any of these thing
and want to help you i f youdbre up for that

not really wanting to meet with you or feeling compelled tatdor some reason,

it is your relationship with them over time that will get them to open up so you

can help them. They know thereb6s this pers
willing to spend their own time meeting with them. And that relationship is what

will lead them to share more of themselves so you can give them Christian

compassion, counsel and guidance.

(7 How to Build a Relationship with the Mentee, Yourself and
" | God.

1.

2.

3.

Build a Relationship with the Mentee.

Based on the various roles wihay in life, we all have relationships with other

people. Some may be closer relationships, some may be rocky relationships, and

some may be rather distant relationships, but we all have relationships. We may

be a father or a son, a neighbor or a frienbdpss or a coworker. The best of those
relationships are those we would character
happen to be that of a son, father, neighb

taken time to truly get tto Kmow susmedne,s &
same in developing a relationship with a m
mentor , and theyoére stildl the mentee. But

time goes on.
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Build Trust

In any relationship, especially in one chaeaizted as a friendship, trust is an
important factor. Only when you trust someone can you open up to them and

share things that are significant in your
is something that is built over time.

To build and maintaibh r ust, do what you say youbre goi
difficult to build trust because those with incarceration in their background have

been conditioned not to trust people. They
through with things, or sayingthingsnd not doi ng what they say
do. Theyo6ére used to hearing a | ot of words
ti me again, your mentees need to see you d
This is what will make you stand out as someohe 8 different from so many

ot her people. Youbve proven yourself trust

@ Consistently Keep Your Word

By doing what you say youobre gd
yourself and your mentee. But t
gained if you don6t consistent|
Maintaining trust is as important as building it in the first place.

Being trustworthy means your mentee can rely on you to keep your word,

especially in situations your mentee considerse emergencies. Their

emergencies are important, even if they may not always seem that way to you. For

someone who just got out of prison, getting a phone so they can make a phone

call to get a letter of recommendation could be an emergency. It magerat

|l i ke a big deal to you (itds just a |letter
their emergencies seriously.

Time is also of the essence. I f theydve be
realize that so many things are daméine now and things move so much faster.
So getting things done quickly may make them seem like emergencies. Your

mentee is thinking, #Al need to get this do
me. o0 | f you delay, youor etastayou,ang t hei r e me
youdre not empathizing with them. I'toés i mp

work with them through it in a timely manner. And that means in a manner that is
timely to them as they see things.
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@ Drop Everything? It Dependsé.

< Placingmport ance on menteesd emerg
dropping everything youodre doin
with them and making a plan. For example, if you get off of work at 2]
and arrive home by 3mlyG:15towerk | t
through their emergency. Be sure you call them by that time. At least
have a timeframe with which to work, and you have a target that shot
easily enable you to keep your
emergency seriously.

How will you learn what is important to your mendeehat they consider to be

an emergency? Listen! That goes back to ev
discussion of listening and its importance in building relationships. Only then can

you tell howyour mentee is progressing and what they consider to be their major

concerns.

I n building and maintaining trust, itbds al
Maybe you said youdd call them after worKk
late. Apologize€or what happened without making excuses. It shows your mentee

that their emergency is still important to you. It shows them that THEY are

important to you.

In the beginning it might even be a good idea to explain that you are a volunteer

and vy o urdyma peceetr Adrait that there likely will be times you will fall

and need to seek your menteeb6s forgiveness
way, be quick to be right there with your apology, seeking their forgiveness so it
doesndt gr oangmdrerharmful ® therelatibnship.

@ Why Are You Doing This?

< As you admit your failures to your mentee, it might be a good time to
remind them of why youdre doing
volunteer mentor. You might | oK
get a 20% pay increase next year. Bet thr e a | reason
mentor is that you know what God has done for you in Christ, and yo
want to share that hope with someone else. If you can see potential i
someone el se and help them unco
mentor. Youare in a position to learn from your mentees much more t
you are sharing with them.

©2021 All rights reserved Wi sconsin Evangelical Lutheran Synod fiMentoring a REe




51
Wi sconsin Evangelical Lutheran Synod fAMentoring a Return

Build a Friendship
All too often people look at inmates as horrible people who are incapable of doing

anything right. They are these awful sinners. Imagine how youw d f e el I f tha
how everybody at your church looked at you. Why go? You want your mentees to
know that you dondt | ook at them that way.
in the world. You have enough experience to know that sinful human beings are
capabl e of doing a |l ot of stupid things. B u
And it doesndt mean that no one | oves or ¢

Because Jesus loves you, you love your mentees. In mentoring, you have that
personal relationshiwith them, walking together with them. Walking together
with a mentee means doing life together.

@ A True Friendship

You are striving to build a personal relationship with your mentees, in
which you are walking together with them through life. Yoawme enough
in Christ to do life together with your mentee.

Doing |ife together means asking yourself
would a true friend do?0 | f your mom died,
card, or would he come over to ydwuse, listen to you, and empathize with

you? True friendship is doing |ife togethe
with them, and when there are downs, youor
not, AWait until our sdhgdated@o@gxpoidel me kt
is the Abusiness sided of mentoring. This

are brothers and sisters in Christ.

@ The Professional and Personal Sides of Mentoring
Z

The professional side of mentoring is supportingnieatee and keeping
them accountable with the nuts and bolts of the mentoring program. T
came for help with financial issues or addiction issues, so that is wha
will address in your meetings and scheduled appointments. The pers
side i o, tlioLeat hardbecue, 0 or ALet
mentees you care by including t
friend on one side and a counselor/probation officer on the other side|
youbdre mixing them t dsgpethefremdship.w i

If they attend church with you, you want them to be a part of that congregation,
feeling welcome as a brother in Christ. Yo
i nmate whom youbére going to fashion and mo
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congregationorsoi et vy , but i n reality theyodore stildl
treat them as a personal friend in Christ.
./~ | Build a Friendship
q.;’ﬁ'

1.

2.
Care for Your Mentee
At the heart of any friendship or positive relationship is truly caring for the other
person unconditionally. You care by empathizing with your mentee. That means
remembering what theydve shared with you.
sessionorkeepig a j our nal by maintaining a | og of
you, thatodés fine. However §Jsomeththg it, keep
weodoll discuss more | ater.
It may help to review the first chapter of general characteristics of inmates to
understandvhat life looks like to them. Your experiences are likely different
from theirs. If they had an alcoholic father, you may well not understand what that
really looks | i ke because your father prob
read and do researchaat people who had an alcoholic and abusive father or
who were sexually abused to gain more understanding. You may not be able to
understand | ife on the menteeds | evel i foy
but you can listen to them and share thain@s much as possible.
@ An Effort to Empathize

|l f youdre struggling to empathi

1. Listen carefully to what thase

2. Think about how youbéd feel i

feel what theyo6re feeling.
At this point 1itds i mportant that you donod
you, addressing it with a platitude 1i ke,
more than you can handle. o6 There is a plac
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promises, butatthepont youbére empathizing with your
sit with them, listen to them, and come to understand them. You feel what they
feel. Once you empathize with them, youdre

Caring for your mentee also means you hold them accdeniitat means not

l etting them Aoff the hooko for things the
progress. I f theydre not attending AA meet
didndét have a ride, but whateywi8B a practica
respect you f ar mo ©®somedhe thyeykndwrthey canovalk a pus ho
all over. Hol di ng a mentnessgthema@ammunt abl e doe
shoving them into a corner, putting them i
They wopeatdhat either.s

Because webdbve told them so upfront, mentee
expect from us is that we hold them accoun
alcoholism, pornography, drugs, or one of those types of behavior, they know

w eré here to hold them accountable. If that means meeting with the mentee and

their parole officer so we know how to better provide help, we will do that

because it shows we genuinely care. We don

prison!

If a mentee is strudigg with pornography, holding them accountable may mean

| ooking at their Covenant Eyes record. |
be, youbre going to want to call them on i
been struggling a little bithere. Wlha s goi ng on? What were the
caused you to look at this? Is there something that | can do to help, like contacting

you on Friday night to check in and see if
you make a mental note to actually make thdamiron Friday night! By holding
them accountable, youbre showing you care

All of this takes patience. That can be especially challenging for someone who

has never been a mentor before. When there
changes in mental or physical habits take time, having patience is a challenge.

You have certain expectations about how a mentee is going to respond and how
guickly changes are going to take plac
can be frustrating

®
>

New mentors may not realize that the potential for relapse is huge, especially
during the first three days or 72 hours of being out of prison. During that time, all
the challenges start to become real for the mentee, and the hopeful attitude can
fade avay because they see the wall of hurdles that they have to jump over. The
end of 14 days is also an important benchmark. At that point it's very common for
them to give up, reasoning that it was easier to be in prison than do what they
have to do on the ositle. If your mentee gets to thed@y and 14day milestones,

be mindful of that and celebrate. Check where they are and encourage them,
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AKeep up the good work. o After a ful
down, so if you <raallysigndicantt o t hat point,

o

Change in mental and physical habits takes time; the same is also true for spiritual
habits. It depends upon the individual person, and it depends on the action plan
with the specific goals youdre sett.i
person s dealing with depression or some

Focus on the Small Wins

Thereds no big pigtartefioabvend
slow moving locomotive. It will seem to take forever and eat you up iff
dondt f ocus @ litle spacdicthingsahke inented shases
with you that show theyo6re maki
steps backward for every one forward, focus more intently on the one
forward.

it for a long time, it can take the rest of their life to keep moving through that

challenge. In general, the first year of any major change is going to be a struggle,
andtherearpr obably going to be relapses.

back to prison or jail.

For example, if pornography is you
keep in mind that therebds a | ikel:]
takk several steps back before gaini
personally, reasoning that you did
mentee or you didndét pray enough f

on the person and how Gadworking in their life.

o
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Ignorance Can Be helpful

Most mentors are not trained and certified as psychologists, social
workers, or the like. Most of us have never spent any time in prison g
living within the life many mentees haegperienced. Use your own

Ai gnoranced as a tool to get th
guestions. Have them explain sqdg
see you have interest in what they have to say and you will gain usef
knowledge for fture use with them and other mentees.
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Activity: How to Build a Relationship with Your Mentee

ltds your turn to build a relatior

Step One: Over the course of two days, keep a personal journal of the ways
respond to other peopleds needs wi
be as simple as returning a phone call or cleaning up dishes after breakfast.
if and when you follow through. Also note whether or not you admitted your
failures to them when you did not follow through with something.

Step Two: In your journal started above, reflect on a friendship you had or h
your life. Note how it started, what kemt keeps it going, and what you share i
common. How do you fAwal k together,
recipe work in a relationship with a mentee?

Step Three: Choose one of the following scenarios, and decide how you wo
respond. Writeeat es i n your Ajournal .o

a. You are a supervisor, and one of your workers dresses sloppily, is lat
work, and misses work frequently. Before writing up the individual or taking
disciplinary action, what would you want to know? What action might you tal

b. Your neighbors do not seem to take very good care of their home ant
property. It makes yours look bad. The lawn is weedy and long in summer, t
snow is not shoveled in the winter, and you see very little activity around the
house.

C. You notice thatyourteeage son or daughteré
keeping to themselves a | ot, and t
would an ideal conversation with them sound like?

What similarities do you see between the scenario you have chosen agmmadion
might face with a mentee some day?

Respond to the Mentee Appropriately

Any relationship is a twavay street. Ons i ded r el ati onshi

or react tahe first. In your relationships with your mentees, you will be asking
guestions, seeking information, reading their social cues, and doing a lot of
listening. But you will also be responding and reacting. How will you do that
appropriately? Not respondiragpropriately could undermine everything you

have accomplished so far in building a relationship with your mentee. You want

to show that you care about them by the way you respond.

p s
well because there is no gramdtake. The second person never gets to respond

a

Ret urn

donot
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Listen in a Non-Judgmental Way

As you ask questions and seek informatiay will be doing a lot of listening.

As you do, how will you react to what youbod
responses, or your neverbal reactions and expressions, you do not want to

respond in a way that is judgmental.

For example, perhap®yr mentee is struggling with viewing pornography. There

is a stigma attached to that that is not attached to other struggles such as
struggling with alcoholism or drug abuse. So if your mentee confesses to you that
pornography is one thing they strugglghyyou may think that this is absolutely
disgusting. You may not understand how a person could sink that low and view
pornography on a regular basis. If you reveal your disgust, even in a facial

expression or raised ey etlsjudgmentalylotbabr e | i st e
reaction youb6re basically saying, fiWhat ev
too. O

@ Add Care to Your Listening

Any type of judgmental attitude that appears as you listen to your me|
wi | | i mpede t heying®ldevalop with thémi. kow gaa
you avoid this? Add care to your listening. Genuine Clikstlove and
concern for the person youbre |
judgmental attitude. They are a redeemed sinner just like you.

Youwant to | isten with an open mind in a se
condoning sin; but you are having the Savi
struggling sinner. Consider Jesuso0 reactio
death forcommitt ng adul tery. His reaction was, fATh
youé. Go now and | eave your |I|ife of sino (J
respond in that way, and, as you mentor them in Christ, growing in him yourself,

your faith will continue to mature.

Respond without Judging

When you listen to mentees and they lay bare their life and soul, you are bound to
hear amazing things. You will want to react and respond. You may listen in a way
that is nofjudgmental, but how do you respond in a way thagisally nor

judgmental?

Practically speaking, responding without |
without letting your jaw drop open when your mentee says something

unbeli evabl e. Il n asking questions, you wou

dohat 270 because then youdd be judging.

Instead, ask questions that seek to understand why that behavior is prevalent in
them. A better attitude is, fiTeach me abou
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situation, so hel p medoumndde rgsetta nd ,whbautt trhaaytb
| could help others struggling with that.o
feel as they do about certain things gives them the green light to share whatever

they want to share without being judged or corrected.

Thinkbef ore you respond to your mentee. Respc
the Bible says, o0 or AThatés not a very Chr
communication. Make mental or written notes about items you can address later.

There will be a timedr correction, but understanding and a caring relationship

need to come first. Otherwise, either that correction will fall on deaf ears, or your

relationship will never make it to the point that you can openly give that

correction.

Know When to Joke andWhen to Be Serious
There is nothing wrong with injecting humor into your relationship with your

mentee, as | ong as it doesndét come at thei
itdés best not to joke about soreg hing that
they did. |l td6s been wisely said that humor

expense of another person.

@ When Do People Laugh?
Z

People dondét actwually | augh whe
they feel good. An dthey firstfgel sdfewith you
Your first step is to help them feel safe with you. Then you can make
feel good, and maybe theyodol |l eV

Once again, itdés Iimportant to | earn to rea
somet hi n gblysafettooke aboutolftihey realize something they did was

a rather stupid thing to do, and they joke
| 2, 0 you can agree in a |lighthearted way,
the humor may beway to get the conversation back on track to discuss the

seriousness of what they did. But if your mentee is obviously saddened by
something, or in a very serious mood, best
interjecting humor.

If they only perceive yo to be a comedian or a goofball, they will consider you to
be insincere and uncaring. However, when they laugh at humor used properly, it
can indicate that you are connecting with them and building a relationship.

Think Before You Respond

Responses to your mentee that are insensitive to the temptations and struggles
they face will demonstrate a callous and uncaring attitude toward them. You
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woul dndét say

to a struggling alcoholic, dAH
tonight. Sosorryyo can ot

come with us. o0 That woul d

Unf ortunately, you may not al ways know whe
leading a Bible study once said something in a generic way about people in

prison, not thinking it would offend anyone in hisdéence. But, unbeknownst to

the pastor, a former inmate was in attendance. They felt singled out and looked

down upon, and very I|likely didnét come bac
long way in avoiding situations like this one.

Responses thatarefocdse on t he ment eeds past when they
also sensitive areas. For example, your mentee was in prison in the past, but out of

prison now. Donét keep taking them back to
them in a place they want to get gifeom. The same with whatever addiction

they may have had. |l f theydédre willing and
fine. Otherwise, youb6re hurting them by ho

Prioritize Topics They Are Dealing With Appropriately

When merges get out of prison, they have an entire plate full of things they need
to pursue and accomplish. It can be very overwhelming. Part of your job as a
mentor is to help them sort all of this out and prioritize what they need to be doing
first. There are seeral important categories of things to consider that will help
them tie it all together into one main end @odling a godly life.

Help them walk in their struggle, whatever it is.

Tie them in with their faith each step along the way.
Tie them in with r&ationships.

Tie them in to financial concerns.

I

. Ask them to help you prioritize them first. (The mentee does the work,
guided by the mentor.)

I f you know one of their struggles is abus
done anything to make you thinkethhave a bottle of whiskey in their jacket or
theyore planning to go out on a bender, s

0
you discover they havendét been in church f
priority. Or per haps yroelaiionskipwilothee concer ned
family or the depression theybébve been suff

I n your next meeting, perhaps you discover
their family, but now everyacecwepgrorityso dr i nki ng
address. Theyore al/l i nterconnected. The i
time so you and your mentee are not overwhelmed. And getting your mentee to

determine whatodos most i mportant is a helpf
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Have a Mature Faith

All of this is not for the faint of heart. But it is for a faiiied hear® a heart full

of Godos grace. When you know the | ove you
able to communicate that to your mentees. And when you understgratitrece

with which Jesus has dealt with you along
show that same patience to your mentees. When you are tied to your Savior by

faith in every situation you face in |ife,
makei t obedient to Christo (2 Corinthians 10
your mentees.

There is only one place that a faith like that comes from; there is only one who
gives it. That is the Holy Spirit, working through the Word of God, specifically
thegospel of the Savior. And that leads to our next task.

= M How to Respond to Your Mentee Appropriately
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Activity: How to Respond to the Mentee Appropriately

ltds your turn to respond to ment e

Step One: Read and study the accol
John 4:126. How did Jesus listen in a way that was-palgmental? How did he
respond to her in a ngndgmental way while still being honest with her? How
did Jesus interjeguist a hint of humor while treating a very serious topic? Hov
did Jesus treat her past life without insensitively holding her to it? What was
ultimate goal in working with her?

Step Two: List the goals you have in life as they pertain to the folgpwin
Struggles you have with particular sins and sinful habits.
Your daily walk with your Savior.
The relationships you have with others.
Financial hurdles
Other goals

Attempt to prioritize the goals you have listed for yourself. Which are most
important? Which can wait? How might you help a mentee develop a similai

Step Three: Read and study the following Bible accounts. For each account
a brief paragrapbescribing how Jesus taught his disciples to have a heart fu
Godds grace.

Luke 10:2537
John 13:117
Luke 23:3243
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Connect to Goddbs Word

Why do you want to be a mentor for someone released from prison? As a
Christian, why do you want to do any of th
because of what God has done for us in Christ. When we know that, we have hope

for all eternity. Therenay be setbacks, accidents, tragedies, pandemics, or any

number of things that come up in |ife, but
You want to share that hope with your mentees. And that means sharing the Bible

with them. That ofghiswdpeim Ghristihfeundme s s ag e

Know When to Use the Law Versus the Gospel

When you turn to the Bible where the message of the hope we have in Christ is

found, you find two major teachings throughout all of Scripture: law and gospel.

The law reveals siand its terrible consequences; the gospel reveals the Savior

God sent in the person of Jesus Christ to pay for sin by dying on the cross and

rising from the grave. That gospel presents the hope of eternal life in heaven

through faith in Jesus Christ. Thugh that gospel, God the Holy Spirit creates a

l'iving faith in Jesus Christ as Savior. 1In
know when to use the law and when to use the gospel.

It's very likely that your mentee has heard the law most of the tirdehargospel

very seldom if at all. Some of this is based on the many misinterpretations of the

Bible out there which focus on doing good things to get right with God rather than

focusing on what God has done for sinners in Christ. Much of what inmates hea

is how rotten they have been and what they need to do to turn themselves around

to get right with God. Theydre hearing the
and start doing more of that in order to g

I f theydretnmesbagei hgotmhwaoi ces around the
from the voice inside of them, their very own conscience that is likely

condemning them. Thatodés what the conscienc
things wrong; theyodre in prison, after all
Nowyoucomeaal ong as their mentor. I f you start
canodt | ive together. You shouldndét be drin

shoul dnét be doing that, o youbre reinforci
times before. Yes, it magven have been in Bible studies and religious materials

they have read from other Christians. But
make a commitment to Christ.o The emphasis
for Jesus rather than what Jesus has dant@ém. In other words, the gospel has

been missing.

Mentees Still Need the Law

Of course, that doesndt mean they never ne
ever share with them is gospel. There are times to share the law and times to share
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the gospel. It depends on where your mentee is in theirlfi@tiWe share the

law especibly if mentees have no knowledge of the Bible at all. They need to

know drunkenness is a sin, so youodre going
if theyodore not aware of that. Thatos true

@ Go Slow in the Beginning
z

| t 6 s swhemiydudnave isitors at church for the first time. Are yd
going to tell them on day one,
are, 0 or are you going to wai't
Sundays and youbo6v e thbrufirst? Themyou st a
sharing the law to hold them accountable.

Whet her itds 1 n prison or i n the military,
and there are boundaries. Your mentee is familiar with that fact. If there are no

boundaries in life, people get lost. If nobody is holding you accountable for

anything, they must not care. Mentees need to know God cares, and they need to

know you care. So you donod6t want to | et si
accountability ad structure to follow. The law provides that structure and

accountability even as it reveals sin.

Above All, Mentees Need the Gospel

But they also need to hear the gospel
l'iving up to anykocdpdsyexpeciGadidbsens Soe
them to hear the gospel, and especi all
anything to earn their salvation or standing with God; Jesus has done it all for

them. Therefore theyobére forgiven 100 %.

t

|
$p o
y t

own O

Inmany casesnent ees havenot heard that before. A
HAVE heard it on a regular basis, we still need to hear it again and again. So

THEY need to hear the good news of Jesus in its purest form often. They may not

admit it, but in their psycheandn ner most minds, they know th
Theyore missing something, and they want s
of them. Some may admit that to &ou Wh a 't
his free and full undeserved forgiveness.
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@ Even More Gospel?

Because of menteesd background
Christian teachers and in being painfully aware of their own failures, 1
may need more gospel than law to soothe their already guilty conscig
Knowingyourmeh ees 6 mi ndset and belie
use law and when to use gospel.

I f a person i s saying, AnYeah, | was out | a
Bourbon 6 and theyodére okay with that, i1tds tin
T h e y 0 kirgg toexcesmand not caring about it. They may even excuse or

justify their actions.

But i f that person says, Bowhohkastnight| i di ot , I
wish | never had. |l know | messed up again
with them. The | aw has already done its wor
repentant . Maybe youbdve spoken about this
says about drunkenness, or that knowl edge

pointin bringingupte si n again because theydéve confe
confession. You can assure them, #Aln Jesus

In the first two weeks of working with a mentee, you may want to use the law as a

curb, especially in the case of things like alcohol addiction. Using the law is a

reminder to keep them on task. They need to remember there are consequences to

pay when thewind consequences they are already aware of, having just gotten

out of jail. Breaking the |l aw is one thing
will | and people in jail; the other separa
human beings.

On the brighside, God has forgiven sinners in Christ. Mentees need to be
continually reminded of the gospel promi se
many things when they come out of prison or jail. They need to know their Savior

will never leave them or forsaltkem. Instead of turning to alcohol for peace and

relief in their | ife, now they can turn to
hearing and learning about from their mentor.

@ Mentor and Role Model

In most cases it will take a year for mentees to ghda the point you
know theydre getting al ong okay
mentees will see you, their mentor, sin and go through some strugglg
your own. Will they also see you go to the gospel promises of the Sa
You can be a wonderfeixample to them of one who turns to the Savig
and his love in good times and in difficult ones.
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This is true even when it comes to something like anger management. So many

people think that showing anger i n any way
Jesus showed angegodly anged when he threw the money changers and

merchants out of the templ&nger is an emotion that God gave us, but like any

gift of God, it needstobeusedina@Gond easi ng way. Godds forgiyv
using anger in hateful and seléstructive ways leads us to use and channel anger

properly.

@ More to Read

Z

WELSPri son Ministries has an exc
Man ager 0,-motivatedggsr pnanagement. It is Book 9 in the
Bible selfstudy series.

Teach to the Menteeds Level

It is very important to teach mtatees Godo
is relevant to their | ives. | f theydre dea
drunkenness, start there rather than in some area that may not concern them
directly. Youdll want to get to know where
know doctrinallya bout t he Bi bl e, and go from there.
like puzzle pieces that all fit together to give us the picture of God and his love

that he wants us to have. There are some things mentees will need to understand

first in order for other piexs of the puzzle to fit together later on when their

understanding of the Bible is more complete.

@ No Steak for Infants!

Start slowly with basic truths for those who are immature in faith and
understanding of biblical truth
lessons as he did before diving into the more abstract, doctrinal pass
Those are fine for those whose biiali understanding is more advanced

Even i f your mentee is the most eager of s
biblical doctrine at one time. Feel free to squirrel away Bible content until they

are ready for it later on. You may even want to taltes Many mentees will

have had a great deal of exposure to the Scriptures, but they may not always have

had a correct understanding of what they learned.

Squelch the temptation to be the Christian apologist who must correct every error
onthespotand&ymp on every biblical truth that is
address those things which come up regularly and often. Pick your battles when

correcting biblical misunderstanding. When they get a better grasp on one area,
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then move on to another. Nohodants to feel as if they are wrong all the time
that they dondét really wunderstand

and

Let the Holy Spirit Work

When the lines you have to walk seem rather dangerous and you feel as if it all
depends on you doing everything right,

Spir

y ou Orien gs htahre

working

a

it do his work. Yes, youbve been

in their hearts thrayh the gospel of Jesus.

gospel with them. 1to6s
Youdbre going to need to be patient,
way that change is going to happen in the life of mentees is if the Holy Spirit is

There may be times you get frustrated because you cover the same thing several
times. Then all of a sudden a month later, after the Holy Spirit has marinated on
r brain and worked in tilga@nand hear't

t hei

theyoll get it. And it will seem to

it took that long for them to not only hear what you were saying, but to
comprehend it. Thatodés the Holy Spiritdéds wo

o

Donét Take It Personally

Do n 6 tit persorkally because, statistically speaking, people are go
|l eave. And itds not necessarily
selfanalysis and evaluating how you handled different things. Grow f
that and move onfaledit doesndt m¢g

I t' s

i mportant for you as a mentor

t

t o

successes. You do your job and share the gospel with them; be their friend. But

then let
you get

the Holy Spirit work. You may not ever see the fruits of your lair
to heaven.

The Law Guides; the Gospel Motivates

As you apply the law, the Holy Spirit will use you to keep mentees accountable
and hold them to their tasks. You can sidestep being judgmental if you simply
remind them of what is being expecte#fdhem and you determine whether or not

theydre striving for success. Be sure
individual. In other words, their sin may be alcohol or drug abuse, or addiction to

pornogr

aphy. Yes, that may make them an alcohoticyg addict, or a sex

addict. But that is not their identity. Identify and reveal the sin, but remember you

are dea
Thei
comes i
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It is that gospel that motivates the behaviors you and your mentees are striving

for. Your mentees arenodot going to stop dri
they had to. Theydre going ddéortsemop dr i nkin
Yes, God put that judge in his spot to help them. So now they will want to honor

God by honoring that judge. Il tds not becau
not do something; 1t0s because tbeyodre bei
of what Christ has done for them.

Pray, Pray, Pray!

Finally, pray. Praying tougher with your mentees creates the habit of relying on

God. Il n many ways youodre modeling prayer f
God and tal k t o hithere. Alkyoumeed to do isitatkdohima | way s
as you would your friend. Thatoés what happ
Not only pray with your mentees; pray for
not Aon you, 0 but the tr etaHatwoywdku rdcecn Gt wd arhe
do, and deeply. Thatodés why you pray. You m

they drift, or if they fall away from the program, pray for them. Maybe your job

was to plant the seed of thetogvaterjpel , and i
It may lie fallow for 25 years before someone comes along and waters it, but you

did what God called on you to do. And you prayed for his help and guidance.

“«|How to Connect to Godos Wo
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Activity: Howto Connect to Godobés Word

ltds your turn to connect to Godos

Step One: Explain how you would apply the law or the gospel in the followin
situations.

a. Your mentee reports that they
scheduled, nor havethbye en t o church as pr omi ¢
doesndét really care about what | ¢
06Have 1t your way. o6 And church? TF
and happy, and | just dondét fit ir
b. When you ask your mentee why they went on a drinking binge again,
tell you that i1itdéds the only thing

you that drinking is the only thing they really do well.

C. Your mentee says things are going prettywelh ough t heyé
few times and drifted into old addictions, they feel God would be pretty plea:
with them because theydére making ¢
since getting out of prison. Accepting Christ was definitely a gooiida for
them to make.

Step Two: Develop a list of five questions that might help you assess where
mentee is in their spiritual life and biblical understanding.

Step Three: Write a prayer a sirkportam
role of mentor which you are about to undertake. Follow thewseltl outline for
a prayer as presented here: A = adoration of God

C = confession of sins
T = thanksgiving for specific blessings
S = supplication, your

a

Ret urn
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e

g\/f’f Notes:Build a Relationship with the Mentee, Yourself, and God
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Your Turn to Build a Relationship with the Mentee, Yourself, and God

ltés your turn to build a relationship wit

Review and Exercises

Items flagged with arrows require action on your part. If you are uncertain how to
proceed, reread the appropriate section in this lesson.

Build a Relationship with the Mentee

Step One: Over the course of two days, keep a personal journal of the
waysyowr espond to other peopleds needs with vy
(It could be as simple as returning a phone call or cleaning up dishes after
breakfast.) Note if and when you follow through. Also note whether or not you
admitted your failures to &m when you did not follow through with something.

Step Two: In your journal started above, reflect on a friendship you had or
have in your life. Note how it started, what kept or keeps it going, and what you
share i n common. H o w oirdy tife tygetier? Hawamigktat o get her
similar recipe work in a relationship with a mentee?

Step Three: Choose one of the following scenarios and decide how you
would respond. Write notes in your Ajourna

d. You are a supervisor, and one of your workers dressppibl, is late for
work, and misses work frequently. Before writing up the individual or taking
disciplinary action, what would you want to know? What action might you take?

e. Your neighbors do not seem to take very good care of their home and
property. Itmakes yours look bad. The lawn is weedy and long in summer, the
snow is not shoveled in the winter, and you see very little activity around the
house.

f. You notice that your teenage son or dau
keeping to themselvesalatnd t hey dondét seem to have ver
would an ideal conversation with them sound like?

What similarities do you see between the scenario you have chosen and one you
might face with a mentee some day?

Respond to the Mentee Appropriately

St ep One: Read and study the account of
well in John 4:126. How did Jesus listen in a way that was-patlgmental? How
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did he respond to her in a rardgmental way while still being honest with her?
How did Jesus interjegaist a hint of humor while treating a very serious topic?
How did Jesus treat her past life without insensitively holding her to it? What was
his ultimate goal in working with her?

Step Two: List the goals you have in life as they pertain to the following
Struggles you have with particular sins and sinful habits.
Your daily walk with your Savior.
The relationships you have with others.
Financial hurdles
Other goals

Attempt to prioritize the goals you have listed for yourself. Which are most
important? Which can wait? How might you help a mentee develop a similar list?

Step Three: Read and study the following Bible accounts. For each
account, write a brief paragragescribing how Jesus taught his disciples to have
a heart full of Godbds grace.

Luke 10:2537
John 13:117
Luke 23:3243

Connect to Godods Word

Step One: Explain how you would apply the law or the gospel in the
following situations.

a. Your mentee reportstheth ey havenét been to see thei
schedul ed, nor have they been to church as
doesnét really care about what | do anyway
O0Have i1t your way. Oypoknied thereh Theydobk?allnick ey 6 r e al
and happy, and | just donét fit in.?o

b. When you ask your mentee why they went on a drinking binge again, they

tell you that i1itdéds the only thing that mak

you that drinking is the onlghing they really do well.

C. Your mentee says things are going prett
few times and drifted into old addictions, they feel God would be pretty pleased

with them because theyobére makintteg progress.
since getting out of prison. Accepting Christ was definitely a good decision for

them to make.

Step Two: Develop a list of five questions that might help you assess where a
mentee is in their spiritual life and biblical understanding.
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Step Three:Wtie a prayer asking for the Holy Spir
role of mentor which you are about to undertake. Follow thewseltl outline for
a prayer as presented here: A = adoration of God

C = confesion of sins
T = thanksgiving for specific blessings

S = supplication, your request
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Lesson 4: Build an Action Plan You Both
Agree On

Set andAchieve Goals and Be Able to Teach Others How to
Do the Same

One of the greatest reasons why it is important to build an action plan you both
agree on is that it will help to establish an agreed upon starting point and desired
finish line. The parametergpundaries, and goals are being determined. These are
used as markers along the way to encourage and support the mentee when they
are doing well and also to add support when they are lagging behind. This helps
keep the mentee accountable.

So far, you havéearned how to learn about a mentee in a general way, to

converse and listen to a mentee, and to build a relationship with a mentee,
yourself, and God. These have been taught, in part, so that you can think about an
action plan before you begin to build action plan that you and your mentee

agree on. As a mentor, you are going to want to know what the end result for the
mentee should be and what the action plan would look like. You will know these
things based on the conversations you have had with theeenand the details

you have gathered while listening to the mentee.
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@Ités Like the ABoot Campo
Z

Learning about a mentee, listening to and conversing with them and
building a relationship with them all help you begin to think about an
action plan beforactually building one with the mentee.

ATo me, thatodés | i ke the boot ca
teach you how to use them. And now this (building an action plan) wg
be one of the first real @&Jemeat

The action plan will be defined goals and steps to achieve these goals. The

purpose for these goals is to help the mentee determine and meet their needs

which will result in Agraduationo to a new
the mentee understamdhere they are today and where they want to be in the

future. It will show the way to get there and that there are small steps along the

way that must be accomplished to obtain the end result.

The end result or fAgradueaemntdeono will |l ook d
- The mentee may be on the straight and narrow, living a good godly life.

- The mentee may now know how to cope and deal with issues that come
about without spiraling out of control and landing back in jail.

The small steps along the way may be:

- to write a resume to get a better job

- to be clean and sober for a year

- to be reunited with family and friends.

The benefits to the mentee and mentor are similar in this chapter. For the mentee,
there is a fulfilling, rewarding ability to be able to check bffigs from their list

as they complete those tasks. They will learn to build up those accomplishments
for the next milestone and ultimately reach their end goal. You, the mentor, will
hold the mentee accountable as you help them achieve the steps alwayg.the
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= | The Benefits of This Chapter for the Mentee and Mentor

Mentor:

Mentee:

You will learn how to build them up for the next milestone and ultimately the end
goal. You the mentor and the mentee end up merging together, setting parameters
and guidelines for accountability. You are giving them something to shoot for;
something bette something achievable. The end goals for the mentee are living

on the straight and narrow and living a godly life.

@ The Mentee Will Always be Growing
Z
They will take steps and experience successes and failures along thg

The mentee may never belyriree from addiction. They will never be
free from sin.

Then the mentor will guide, support, and hold them accountable as th
make these changes.

« | Build an Action Plan You Both Agree On
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Define the Start and End of Their Journey

As a mentor, when working with a mentee there may be a lot of unknowns at first.
It may be difficult to know where to start if you are not sure where a mentee
wants to end up. The process may take a lot of work or it mayatéikle work.

Even the path which is taken for each mentee may be uncertain.

Find Their Starting Point

The first step to helping a mentee find a starting point into their journey is to
determine where they are now with their faith, family, friends syda and
mental health, or addiction.

Are they going to church?

Are they getting along with their mom?
Do they have a job?

Are they healthy?

A mentee may be rock solid. They may be going to church every Sunday.
Theyovmecksgoldf aat h. ThHeieaddictiom undes ¢ontrol, but they

still need a little bit of tweaking; maybe they are fighting with their family all the

ti me or maybe they donét have a job. Those
them through.

Il tds a good i dteeahattfaih is oermumbeat one ¢oecerm & n
encompasses all that we do. We need Godos
process. Show the mentee that family and friends can be means of support, but

they can either help or hurt. Guide the mentee to detemtfieee the family and

friends are as far as support. You may also want to alert the mentee that physical

and mental health might be barriers. Look at these and help them decide if they

are supports or barriers.

Getting a good handle on where the mente®vs with faith, family and friends,
and physical and mental health, as well as addictions, will help you be better
equipped in determining their starting point.
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= | Guide a Mentee in Determining Their Starting Point

Read the paragraphs above aothmarize in your own words how you
would guide a mentee in determining their starting point.

1.

2.

3.
To get a better idea of how to determine a
this example:

AJakeo doesndét have a super great
face a little bit, kind of standoffish.

You, the mentor may want to find out if the other relatives are supporting hin
Let s say they dondt iockand tiredofdimgeitihgk

arrested. They just as soon Kkick h
that theydébve kicked him to the cur

The flip side may be that fAJakeo a
dynamic and get along anldety enjoy actually spending time together.

You can ask him, AWhere would you
can become the goal to work towards.

Or, if Jake and his former spouse are on speaking terms, he might want full
custody of their chdren.

Those are very different goals and would require different timelines.
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t he mentee might
the mentee sees for themselves. This is because the mentor has a different
background fron the mentee. Therefore, it is important to ask the mentee some

specific questions:

< |T h e

Five Key Question

S t

0]

Asking these questions will help you determine what goals need to be met and

then you can helthe mentee establish a timeframe.

Mentors may create a list of building blocks to help a mentee determine their
starting point. The items on the list and the order of the items will differ based on
the needs of each individual mentee.

@ Buildin

© N o o s~ wDdhPE

gBlocksfor Det er mi ni

Faith

Family and friends
Physical and mental health
Addiction

Finances

Housing

Employment

Legal obligations

ng a

Ment eed
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To get the starting point of the mentee we need to go back to everything we did in
Lesson 3: Build a Relationship with the Mentee, Lesson 2: Listening/Conversing,
and Lesson 1: Know their background. Then you can begin to build the starting
points for all ofthese on your own even before you have this interaction in Lesson
4: Build an Action Plan You Both Agree On.

The mentoros role is to assist the mentee
Ideally, the mentees are coming up with the ideas for the addarapd the

mentor can lead that through discussion. It might start off with some questions

|l i ke, AHowds it going with your mom? Oh, vy
that? Would you like to? Did you used to get along better? Would you like to see

thatagai n?0 They may brush off the whole relz:
read their body language and how they are responding to the questions being

asked.

hem about whether or not th
dondt warbtoutto ittal wr they say theybébve got t
youdbd have to be wondering whether or not
through the list of 30 thingsofi-one. You tal k with them and
going on now, and if they amhere they want to be.

You might ask t

I n talking with them you find out whatds i

Mentor: Oh, you havenodot found a job? Is that c:
have money, right?

Mentee Well, no.

Mentor: Okay, well, is that important? I s the
would like to be doing?

Mentee Well, yeah, | guess that is impanit.

Mentor: Okay, great! How fast do you think we should be looking for it? You
need a job, so you need a resume. Can we do that? How long do you think it
would take to do that?

In your conversation, you actually may be addressing five different issues

cd |l ectively. But youodre still addressing t
a checklist thatés part of a form | etter o
taking place in your first couple of meetings before you talk about setting goals.

Butyou need to finally come in and fl at out

set some smart goal s. o
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You might write his goals on the board. For example:

| want a7 Chevy,

| dondt want to go back to jail

| wish | could gain custody of my kids.
twoul d be great I f the mentee would say, A
meéodo Most often youodll need to ask them.
action point, you can continue the conver
your relationship wh your mom. Where is that right now? Do you talk? Do you
write notes? Do you give each other dirty looks? Do you go out to dinner? Where
are you in your relationship with her?...0h, okay. So you are right here. Is that
where you want to be?50

w <+

Iftheyrep o nd, nWel | |, |l 6d really I|Iike to be 1iKk

Then you can answer, fAWell, what do you th
l ong might that take?0

They may indicate that it could take up to two years to fix that relationship. The

you might suggest, AMaybe you guys could s
exchange niceties about your day. Then after a month, where would you like to

be? And after three months? Six?0 In that

You may haveo help them adjust their list and their timeline. For example, if

they say they dondét have a job and theyod
want to push for a shorter ti me. Make a su
you to have a job by thend of the month? What would need to happen between

now and then for you to have a job?b90

I f you candét get them to rattle off the ri

AYou need a resume; you need to know where
you canhelp them set some minor goals in order to achieve the bigger one:

AOkay, | etdés start working on your r esume
empl oyment. Letods do this over the next we
hopefully have an interview aftertwoweekso e s t hat seem doabl e?0
So you have gotten them to buy into the ne
ti meline for getting one by giving them sm
important to attach a timetable to goals so that achieving thesnmd@et g o on
forever . Al the while, youbre making the
agree to a workable timetable. l'toés diffic
fits every situation. You needndo | ook at

gauge the time it will take to accomplish it accordingly, helping them determine
whet her the timeframe theyodre suggesting i
the goals and the timetable, or 1tbés not |

©2021 All rights reserved Wi sconsin Evangelical Lutheran Synod fiMentoring a REe




81
Wi sconsin Evangelical Lutheran Synod fAMentoring a Return

@ The DifferenceBetween Helping and Doing

Sometimes it may seem easier to simply do something for the mente
order that they may reach their goals more quickly, rather than provig
resources and assisting them in the task. For example, it might be eg
sit downand write a resume for them rather than guiding themistep
step through the process or providing templates and examples for thg
use. Resist this temptation. |t
from the experience so they can do it bgrmselves, perhaps unguided,
next time. In this way they will learn more and grow from their sense
accomplishment.

So to simplify: in identifying goals, the
Aunempl oyed. 06 Obviously, eldhwvwhnttppdeane i s to dg
what kind of jobs they want, and what they are capable of doing. What skills do
they have, and do they have any idea of the types of jobs that are out there
utilizing this skill set? From these questions you help them set intermediage goal
to meet along the way to meeting the larger goal. Then you help them attach a
workable timetable to each.
Building-Block Questions
Each of the building blocks we have established has questions that may be asked
of the mentee to help determine dles$h out goals and timelines. Questions with
each building block might go something like this:
Faith
What 6s your religious or spiritual backgro
How frequently do you attend church?
Do you do other faittbased activities like Bible classes?
Is this afamily event, do you attend with friends, or is it just you?
Family and Friends
How do you get along with family members?
Do you communicate with family often?
Are your friends people you should be hanging out with?
Are these friends fromthe old lifeyad r e t ryi ng to get away fr ol
the new |ife youdre trying to connect to?

Physical and Mental Health

Do you have any physical disabilities or health conditions?
Do you have any learning disabilities?
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How do these conditions affect your gadlctivities? How could they affect any
employment you might pursue?

Are you depressed or do you suffer from any other psychological difficulties? Do
you have anger issues? Are you bipolar?

Are you seeking treatment/professional assistance for any abthe?
Addiction

Are you coping with any addictions (drugs, alcohol, gambling, pornography,
etc.)?

Are there Atriggerso youbdve identifi

What has been most beneficial so far in helping you cope?

Are you facing any leg requirements in connection with your recovery?
Finances

Do you have a budget? Do you know how to budget?

Do you have any money right now? Do you have an idea of how much money it
takes to support what you need in life?

Do you have any restitution t@p?
Housing
Do you live with any family members or friends?
Are you coucksurfing with family or friends? Are you welcome there?
Is where you are living a safe and stable arrangement?

I f youdre | iving with f amiarfagygenmetmobde r s
you want to be living somewhere else as time goes on?
Employment

Are you employed? If not, what steps are you taking to become employed?
What type of job are you seeking?

What skills do you possess? What skills do you need for theofyjpg you are
seeking? How might you gain those skills?

Do you have transportation to get to a job?
Legal Requirements

Are you facing any legal requirements as a condition of your recovery or parole?
What steps have you taken/do you need to take isfysttem?
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Learn Their Finish Line

Knowing the answers to questions like these will help you assess where your

mentee is as far as a starting point, and you will get a very good idea of goals you

will want to help them establish. Their answers will help help them determine

the start and the end of their jJjourney to
arrived unless they understand where they are headed.

With the knowledge you gain, you will be able to determine what the end result of
each building blok will look like. You may also find out when it is they hope to
cross the finish line in connection with each. Having these goals and
understanding what success looks like in connection with each will give your
mentee a focus for their prayers, hope foatles ahead, and a sense of
accomplishment as they tackle each step along the way of their journey.

« | What Are the Seven Building Blocks for an Action Plan?
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Activity: Define the Start and End of Their Journey

ltés your turn to define the start

Step One: Make two columns on a st
and at the top of the other write
the sheetFrom memory, write down the seven building blocks for an action
which you would hope to build with a mentee.

Step Two: Interview a close friend or family member as you would a mentee
regard to each of the building blocks. Write down where theprasently in
regard to each of the areas. (I f 'y
with you, write down information from your own life and develop your own
action plan.

Step Three: Based on the responses you receive to your questionbaaydwv
determine is a Astarting pointo fc
should be at the journey's end. (Again, lacking willing participants, use this ¢
opportunity to set some goals for yourself.)

Identify the Barriers of How to Reach That Goal

Having a starting place and an ending place does not mean there is a direct,

unobstructed path to meeting those goals. Things will get in the way. Perhaps

right from the outset there are barriers and obstacles you can see that will prevent

your mentee from meeting their goal s. I t 6s
have a plan for overcoming each of them. You already may have identified many

of these obstacles in the questions you have asked in connection with each of the

building blacks of the action plan.

What i s AStoppingd Them?

When it comes to reconnecting with God, getting a job, finding a place to live,

overcoming an addiction, or improving financial stability, any number of things

could get in the way of achievinggodlset 6s f ocus on three very
barriers.

An important obstacle might be that the mentee has no support from family or

| oved ones. It might be their own fault, t
family relationships, or their situation or lengthysahce may have brought about

this lack of support. Family may not want the mentee around or may have

concerns of having to support them for any length of time. Friends can also be an
obstacle to achieving goals, cesheygi ally if
shoul dndét be hanging around with.
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Ot her obstacles are physical. Certain disa
or general ability to function in life to complete their daily tasks. If they have

difficulty completing daily tasks, they likel\iso will have difficulty with

empl oyment . |l tds very possible some of the
alcohol addiction. Some may get better wit
important to know what the disabilities are and what the progisofis

overcoming them.

Other barriers are mental. They may have a lack of faith in themselves to

accomplish anything good. In some areas they may not see the need to change
anything. Their fold wayo of doing things
the only way. The result will be satestructive as it has been in the past.

What Are Three Common Areas of Concern Which Preven
/7 | Mentees From Meeting Their Goals?

How Do We Overcome that?

It seems selévident that the way to overcome these barriers is to carry out the
opposite of each one. For example, if the mentee lacks a support system, the way
around the barrier is to help them build a support system. For one, YOU are an
important supprt for them. You provide oren-one encouragement and

guidance; you are their mentor and friend. That is important.

Part of having support is also having resources. Making information available to

the mentee on church and community resources is beydpfdih# could be

counseling resources, medical resources, housing resgufeesist is almost

endl ess. But i f your mentee doesndt know w
lacking computer skills or the ability to read, these resources are out of Yeach.

can help place the resources into their hands.

Even with resources, your mentee may need assistance in pursuing help and
support. You might be able to help them fill out job applications. You can assist
them in planning how to get to work when thegsre a job. You can show them
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where to seek financial support. You can point them to professionals and
programs that will help them meet their medical/psychological needs.

< | What Can You Do to Help Your Mentee Overcome
Obstacles?

1.

Activity: Identify the Barriers of How to Reach That Goal

ltds your turn to identify the bar

Step One: Name three goals that you have in your own life. Choose some o
areas that will be common in working wittrentees (faith, family, job, housing,
finances, addictions, and other struggles).

Step Two: In connection with each goal you listed above, what barriers exis
your reaching that goal? Make sure they are barriers and not merely excuse

Step Three: Whehas to happen to overcome each obstacle or barrier getting
the way of you achieving your goal? What support would be helpful to you?
What resources could you benefit from? How might you obtain these resour

How has the above exercise helped yatln wome of your goals? How might it
help you work with a mentee?
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Set Goals and Timelines for Goals

In determining with your mentee where they are as they begin their journey and

where they want to be at the end of that journey, you will baready helped

them to set certain goals for their recovery. In looking at obstacles to achieving

those goals and ways around those obstacles, you already will have helped them

set some sufgoals for the major goals they wish to achieve. Now you will want

to help them make these goals more concret
actually are. You will want to help them establish SMART goals.

Define What a SMART GOAL Is

SMART goals are nothing new. Theyodve been
educatiorfor a very long time. SMART is actually an acronym. It stands for goals

which are: SPECIFIC, MEASURABLE, ATTAINABLE, RELEVANT, and

TIME-BASED.

|l magine a timeline with each of your mente
starting point on the left. Inddween each starting and ending point fall the micro

goals or subtasks that need to happen along the way in order to achieve the goal.

The timeline is how long each of these will take and how long it will take to

achieve the final outcome. To arrive atsthask and timeline, you will help your

mentee set these SMART goals.

@ Long-Term Versus ShortTerm
7

Those returning from incarceration and dealing with addictions may h
very different perspective on what is shtatm and what is lorterm

whenitc omes t o goals. Your goal wi
While you are thinking a year, or perhaps even many years into the fi
your mentee may well be thinkin

very important to break down loftgrm goals intshorter ones that are
truly SMART goals. Otherwise, failures and obstacles may cause yo(
mentee to simply give up because the goals seem unattainable.

SMART goals are, first of all, SPECIFIC. A goal needs to be detailed, well
defined, and not open to interpretation as to how the end result will be achieved.
| t 6 s n-washy,wriasnbwng target.

A SMART goal is MEASURABLE. Mentees need to be ableack their
progress in a meaningful way. There has to be a way to measure success or a lack
thereof.

SMART goals are also ATTAINABLE. They are realistic and able to be met, but
not too easy either. | f youdre tomn a diet,
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|l ose 50 pounds in a month. Thatos
pound a week is attainable, but probably too easy. A good goal is attainable but
not easy to reach.

Anot her characteristic of a SMART goal

not

provide value to their success and relate to their journey. Does it make sense? If
they set a goal of buying a 1957 Chevy in a year, that may be a great and a neat
thing to have, but what does it have to do with their struggle? How will it get

themcloset o t he recovery and normalcy they

may be afinelfgoal to pursue at some poin

now.

Finally, a SMART goal is TIMEBASED. How long will this take? Having no
time limitleadstonodei cati on or desire t-ewmdedompl et e

What Are the Characteristics of a SMART Goal?

Atomic Habits

When most people set SMART goal
may take all the right steps to assure that a goal is specific, measural
attainable, relevant, and tiniiased. They may have the goal of losing 1
pounds in a month. They will likely heve good results. But what

happens when, in the span of si
pounds plus more? Something doe
was a weHachieved goal. In order to reach a goal and maintain that g
another Igter needs to be added to the SMART goal. A system needs
in place to stay on track. Perhaps part of that system is to work out fg
certain period of time six days a week. Now there is a system in place
keep off the 10 pounds.

t
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You can even go orlayer deeper to make sure SMART goals are
maintained. It is the identity layer. You have the goal and the system
attain it, but you see yourself as the person who is at the weight and
physical condition you are reaching for. Without this idgngystems fall
short. This identity fuels your quest to achieve your goals with the sy{
you have in place. Of course, knowing our ultimate identity is found i
Christ adds an entirely new dimension to the whole concept.

This concept of deeper laydmsachieving SMART goals is discussed in

the bookAtomic Habitsmentioned in the resource section of this guide

Get Them to Say the Goals You Know They Need

As you meet and speak with your mentee, learning about their unique situation
and listening to them describe the direction in which they want to go, you will
likely be formulating some goals of your own for them. But resist the temptation
to blurt them outHave the mentee write down or dictate their goals to you. Yes,
you might have to put in a few starter ideas to get the ball rolling, but avoid
providing the biggest, more IHaltering goals. Keep your suggestions simple, but
valuable. The only way a mese will be motivated to achieve those goals is if

they see them as THEI R goals. Theyore

In no particular order, talk through the goals and discuss the value of each idea
your mentee has expressed. Is it really valuable? Will it help themtPuly/ia
SMART goal? If not, can it be made into one? Feel free to make subtle

suggestions for tweaks and changes to what the mentee has expressed. Guide
them in the right direction and give them gentle nudges to get them to say what

youdre thi fliedg iitfosy®domething theyobve

guestions to steer them to the right conclusion.

For
want
You

example, i f youdbre talking abo
to have a job by Christmas, vy
can ask them what theydre goin

ut
ou

g

will they survive wthout an income? Finding a job by next week is probably not

real

istic, but you can steer them

paycheck coming in within a six week timeframe.

o

Ailtdéds Not My Fault.o

|l tds crucial that the mentee cd
and defined by them, they will have little or no ownership of the goal.
they stumble and fall, or even
their goal in the first @lce.

t o

a

t
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As your mentee comes up with goals, they may also dismiss some because of

obstacles. Here are the barriers to achieving those goals. You can help the mentee

convert them into sugoals to be achieved. If they have their resume ready to go,

but havestalled because they have no references, there is a goal you can help

them with: finding references. Or perhaps you can help them find people who are

open to having felons as workers. That barrier was just brought down, the goal is

within reach, andthemet e e 6s encour agement just went u|
hopeless.

Youol | al so need to help them prioritize t
to be able to work on all the goals at the same time. Some may be worked on in

tandem, but for the most pdhere will need to be a ranking in priority. It is

probably not reasonable to take on any more than three goals at a time. They may

be working on micregoals across the board, but they need to limit their major

goals to three or less.

For example, employment may be the first thing they need work on, but there is

also this awful relationship they have wit
t hat poor relationship for 20 years, and vy
Better to workon the unemployment first. You might suggest that they take 5

mi nutes each day to ask their mom how her
still a goal theyore workiJgapsfostyntibut t heyo
they can get at bigger priaas like seeking employment.

Get Them to Be Intrinsically Motivated to Accomplish the Goal

There is a difference between extrinsic and intrinsic motivation. Extrinsic
motivation comes from the outside; intrinsic comes from within. Understanding
the motivdion of the good news of forgiveness in Jesus and the indwelling of the
Holy Spirit, intrinsic motivation is far more effective. You want your mentees to

be all in what theyore trying to do, start
are pursuing tlsi goal because it is something, under God, they want for

t hemsel ves. ltds not something they are tr
mentor, want them to or because the law requires them to do it. THEY want to do

it, and they can say with full convictio, Al want t his for me. 0

You can be their cheerleader and motivator under Christ. You can help them to
identify what life will be like once the goals they have set are met. You can even
get them to express how they will feel with the accomplishment dfimgetheir
goals. But the motivation needs to come from the Holy Spirit working within
them. He changes their will. Whatever it is, they need to want to do it, to be
willing to do it, to be dedicated to achieving it, and to be disciplined to
accomplish it.
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@What i f il Dono6t Wannao?
7

What happens if your mentee gives up on a goal? Do you merely takg
off the table, even if you feel it is a goal that is valuable and necessar|
Letdbs say they dondt want to at
are requed to attend. How do you get them intrinsically to buy into the
idea?

Focus on their dedication not to return to incarceration. Focus on the
benefit they will receive from the meetings and how this is just anothe
expression of how they live their faitt Christ. Ask them how it would
feel to go back to incarceration and be back at square one after the L
has brought them so far.

Set a Timeline

With the goals set and put in order as to
mentee set imeline. Have them give you a general timeline for their goals, even
if it seems they are throwing a dart at a dartboard. You will also have a number in
your own mind as to how long most of their goals will take. Compare notes. Give
them feedback and cae correction on a general ballpark timeframe for
completion. Some of what they suggest may be spot on. Other time allotments
may be totally wunrealistic. You may
because i f you try t o todedefeated dandithen give u i
up. o

O =

You will want to have them set a hard date for the completion of their main goals.
Of course, unforeseen things can happen, new information can come to light, and
circumstances can change, all of which can affect an lbtieraline. But those

things should not prevent you from assisting the mentee in coming up with one.

« | What Steps Are Involved in Setting a Timeline?
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Build Action Plan Based on Where They Want to Be

Together with the mentee, you have established SMART goals they want to
achieve. You also have written migoals together that lead up to those SMART
goals. Finally, you have worked out a timeline for each goal. With the mentee,
you may even have writtesn various dates along this timeline. Now you have
the basis for an action plan.

This is going to be a work in progress, something that can be amended and
changed as goals are reached or circumstances change. Nevertheless, based on
where the mentee is #ite beginning and where they want to be at the end of their
journey, you have the first draft of an action plan to help them get there.

@ What Does an Action Plan Look Like?
Y ]

In the appendix of this workbook, you will find a sample action plan tqg
study and guide you in drafting future action plans with mentees. Us¢
a guideline, understanding that every mentee and their situation is un
even though there may be some common elements.

As you look over the action plan with your mentee, cagain you will want to

identify the biggest barriers along the way and how they will overcome each.

These may already be worked into some of the-gmails you have written with

them. You will want to ask them what they perceive will be the biggestaisk f

failure. Find out where they would like your help along the way. Establish what

they think they can do without help. While finding out what they think they can

do on their own may show you where theyore
theydredbondt ngant you poking into. Keep Vyo

< | Questions to Ask Mentees as You Review Their Action
Plan.

1.

2.
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Finally, you are at the point where you can set up follpaates and what the

expectations will be for each date. Feel free to follow up by email or text message

to remind them of whatds coming up or to c
suretowrie down these dates and expectations as
your memory.

With the action plan in place and dates on the calendar for when things should be
accomplished, you are ready to begin meeting with the mentee to guide them
toward reaching e of their goals. This is a time to feel a sense of
accomplishment, and it is a time to thank God and to ask him for his guidance and
blessing. Now the real work begins!

Activity: Set Goals and Timelines for Goals

ltés your turn to set goals and ti

Step One: Write down three SMART goals which you have for the upcoming
week. They may pertain to school, work, home, finances, faith, or any other
of your life setting goals might be helpful. Baesiihey are truly SMART goals.

(Review what a SMART goal is.)

Step Two: In connection with each of the goals you have written in the first ¢
write down at least three sigwals that must first be completed to reach each
major goal. (Feel free to writubsub-goals if you need to.)

Step Three: Work out a timeline for each of the goals and subgoals you hav
You should be able to be rather specific because you are only working withi
total time frame of a week.

At the end of the week, review youwrtan plan. How did you do? How did the
plan help you meet your goals for the week?
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T,
e \’(Q

\\\{//;’/ Notes:Build an Action Plan You Both Agree On
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Your Turn to Build an Action Plan You Both Agree On

ltés your turn to set and achieve goals an

Review and Exercises

Items flagged with arrows require action on your part. If you are uncertain how to
proceed, reread the appropriate section in this lesson.

Define the Start and End of Their Journey

Step One: Make two columns on a sheet of paper. At the top of one, write
istarto and at the top of the other write i
side of the sheet. From memory, write down the seven building blocks for an
action plan which you would hope to build with a mentee.

Step Two: Interview a close friend or fdaynmember as you would a
mentee in regard to each of the building blocks. Write down where they are
presently in regard to each of the areas.
willing to work with you, write down information from your own life andveéop
your own action plan.

Step Three: Based on the responses you receive to your questions, and
what you determine is a Astarting pointo f
each goal should be at the journey's end. (Again, lacking willing partisipss#
this as an opportunity to set some goals for yourself.)

Identify the Barriers of How to Reach That Goal

Step One: Name three goals that you have in your own life. Choose some
of the areas that will be common in working with mentees (faith, fajotty,
housing, finances, addictions and other struggles).

Step Two: In connection with each goal you listed above, what barriers
exist in your reaching that goal? Make sure they are barriers and not merely
excuses!

Step Three: What has to happen to overceawh obstacle or barrier
getting in the way of you achieving your goal? What support would be helpful to
you? What resources could you benefit from? How might you obtain these
resources?

How has the above exercise helped you with some of your goalsPidihvit
help you work with a mentee?

Set Goals and Timelines for Goals

Step One: Write down three SMART goals which you have for the
upcoming week. They may pertain to school, work, home, finances, faith, or any
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other area of your life setting goals midge helpful. Be sure they are truly
SMART goals. (Review what a SMART goal is.)

Step Two: In connection with each of the goals you have written in the
first step, write down at least three syials that must first be completed to reach
each major goalFeel free to write subub-goals if you need to.)

Step Three: Work out a timeline for each of the goals and subgoals you
have set. You should be able to be rather specific because you are only working
within a total time frame of a week.

At the end of theveek, review your action plan. How did you do? How did the
plan help you meet your goals for the week?
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Lesson 5: Run Recurring Meetings with the
Mentee

i %

ALook Natur al Unt i | You Fee

You are a mentor, and you plan on meeting with your menteelpahem grow

in their relationship with their Savior, reintegrate into society, master everyday
life skills, and overcome any struggles they are having along the way. How often
will you meet? What will you do when you do meet? How will you know if

y 0 u iakieg progress? To answer these questions, it is important to know how
to run effective meetings with your mentee, setting clear goals and outlining your
next steps.

Therebds no set agenda for running a meetin
to havea consistent pattern you can get used to. This will give some structure to

your meetings and keep you accountable in
not a social butterfly or a great conversationalist, you will be able to be in a one
ononesettingwt h your mentee and, as one mentor
you feel natural . o

It's good to have structure to your meetings so that you have a bulleted checklist

in your head of things you want to accomplish when you meet with your mentee.

Maintaining a structured meeting is more likely to get fruitful results. You can

master all the things webve talked about s
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ineffective meetings with your mentee, you could conceivably lose them in the
end. You o0 eprodicte if yaurfollaowatrleast a basic structure.

Granted, sometimes you will have your mentee come in with this one topic

burning a hole in their brain, and you won
the entire ti me. appaneverytime.tTideg willhreatchthgimi ng t o h
goals at a faster pace if you follow a structure in your meetings to assure you are

covering all of the bases.

And therebds more: the repetition of struct
it takes to do all othis for themselves naturally.

. /= | How to Run Recurring Meetings with the Mentee
q.;’f

Pre-Meeting: Create and Implement a Recurring Meeting Schedule

You have met with your mentee one, two, th
youmeetings. o Now itbés time to plan the real
recurring meeting schedule. It is in these meetings you will work through the

goals your mentee has set with your guidance, and it is through these meetings

that you will strive tdkeep your mentee accountable so that they make progress.

Define and Agree on a Timeline for Meeting

When will you meet? That will need to be determined between you and your
mentee. The dates and times of your meeting will, of course, needrtotbally
agreeable. Does Wednesday at noon work? If not, how about Thursday evening
after supper? Whatever you decide, you will want to try to make it consistent so
that both of you can easily keep it in your schedule without forgetting.

Where will you me# That, too, will need to be mutually agreeable so that both

of you can get there easily. A fairly public place with privacy would probably be

best. I's there a church facility availabl e
want to keep disturbancesaaminimum.

How often will you meet? That, too, will be something you want to agree to. But
there are certain guidelines to follow tha
to meet so often as to overextend yourself and make it difficult for your ntentee
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meet goals. On the other hand, you donét w
difficult to trace and it becomes difficult to remember what you talked about last.
If you have twenty goals you want to meet in the next twelve months, figure out a
reasoabl e timeline. Youdll want to do that ir

No doubt you will want to meet once a week at first in-fmetace meetings, for
about an hour. Typically, that is the most realistic and doable for both mentor and
mentee, making itgssible to work on all the goals you set together. At first it

may take longer than an hour to gather information and to develop the
relationship. But meetings that last longer than an hour tend to be unproductive.

After a while, you will likely be able tdecrease that frequency. After two or

three month& or perhaps you decide it may takessix ou suggest, HALetds
meeting every other weteckacdhibBuweréd&xweweé ¢k
do a phone visit in the svatmeavelacross sl ot . Th
town, and we can still check in together. o
decide to taper down to touching base three times a month, and then twice a

month. As |l ong as you have a natithral fl ow
the action plan and the goals youbve set,

Of course, you will need to be flexible and willing to change frequency as the

situation dictates. You may need to meet more than once a week in the beginning

if they just got out of prisot, hey dondét have a place to | i ve
things they have to get dofisksituanonedi at el y.
which would probably dictate meeting fateface twice a week for a while and

talking on the phonmrpersanérsimgssyoy mentead i dndt m
is gathering information so you can help t
wait a week to review it and another week before the mentee can start looking for

jobs. That would take too much time. Or suppose your @edstready to start
using drugs again, and theyoére hang
|l ife to support them. Youdll need t
phone, to provide that support.

i ng wit
O conne

Define the Method of Meeting
At first, faceto-face meetings are essential. Only then can you take note of the

ment eebs body | anguage and manneri sms al on
they fidgeting, shaking, or jittery? Are their eyes bloodshot, or do they appear

fatigued? Aretheycalm or candét they sit still? | f yol
talking to them, youdre using only your ea
can miss. They could be sitting there sipping on a fifthoofrborwh i | e t hey ér e
tal king to you,abaned tyoo ut edolultdhned td ibfef er enc e

cal l and theyo6re drinking out of a water b
woul dndt kno-tof aBet meetanfgagyeudd smell that
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Facetof ace meetings are | mpetoformhbondswithso becaus
the person youbre meeting with more quickl
youbre with and hold them accountable. Aft

person is showing some selfcountability, you may be able to switch toctare

of faceto-face visits and phone calls. This will be evident when your mentee

seems to be on solid ground and on the right track. After a while, meeting

together becomes almost an obligation or a formality. You both know what to

expect of the othegnd mutual trust has been built. At that point, try alternating

between one week meeting in person and the next week speaking on the phone.

That way youodore stild]l getting the personal
the same time, your mentee isvirg toward more independence.

A few cautions are in order, however. Reme
and mindset with only the audio cues and tone of voice you hear on the phone. In

addition, a noffaceto-face meeting is easier to disregardrttone that is in

per son. People dondét ffeel as bad about <can
because they know you didnét have to drive
phone visits you may experience cancelatio
before. Be aware that they may be heading for thedl@oo met hi ng you donodt
want to happen.

While your conversations will probably get less shocking or revealing as you go

along, youbre stildl going to want to touch
yor menteeds recovery. I f you notice that s
youdbve been talking about on a weekly basi
youdbre | osing focus of whatodéds going on in
more personal contattor a whi l e. After all, if they <c

on as they talk to you on the phone, how are they going to get a handle on it when
they try it on their own?

Eventually, your checkn calls will be suitable to gauge how your mentee is

doing. These calls may then taper off in frequency as it is becoming evident that

your mentee has Agraduated. o6 Minimal super
Of course, the personal bond you have created will continue even beyond the

mentormentee relationship But t he -ifrogdnawi Iilc hteaker of f ar

@ How do you know your mentee has

When your mentee covers the cat
cover in each meeting on their-r
Theyodore basically running the 7
and commentary from you. If, howeveegrtain things stop coming up ar
cease to be discussed, that is
They still need guidance in order to stay accountable.
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Agree on a Meeting Agenda

The last thing you want to do pmeeeting is to agree on a meeting agénddnat

you hope to accomplish. You are not merely a buddy who is there to chat with
your mentee for an hour. You are a mentor with a spiritual -bgifed purpose.
That means you willvant to plan to open each meeting with some sort of
devotion or Bible study, and a prayer. You may choose a pertinent topic, or you
may opt for an irdepth versdy-verse study that will help you as well as your
mentee.

What you do will depend on whereyr mentee is in their spiritual life. To find

out, you will make inquiries into their church life and personal devotional
activities. Do they have zero history with Christ? Are they already strong in faith,
but struggle in one area or another? Choose tongethat meets them where

they are. Otherwise, just do something that interests you. The WELS Prison
Ministry can provide books on just about anything you might want to focus on.

And yes, in your meetings, plan on the fact that there will also be fyiecaBual
conversation. You are striving to build a friendship and a close spiritual
relationship in which you can talk about God, spiritual things, and some very
personal issues. You may veer from the agenda at one point or another, but you
want to be ald to quickly get back on track.

Before meeting formally, you will want to make it clear that this is a-faéited

ministry, they will be required to maintain an active faith life, and they will be

held accountable to the mutually agregmbn goals set ¢in the beginning. They

may | ament, Al dondét really believe in the
religion. Letbébs do the Opbrnedakenal 61l sdsaff,
impossible to do what we need to do without the spiritual and biblical

underpinnings.

@ From Prospective Mentee to Mentee
Z

When a prospective mentee is identified, that person is seen as fit for
program and agrees to what the program entails. In most cases they |
already filled out an agreement that outlines whaksected in being parf
of the mentoring program. That is when they are presented to you, an
introduce yourself to them and review what is expected, perhaps
referencing the written form. At the very least you will want a verbal
agreement thattheywdl bi de by the progr amb
understand the biblical, Christian, faitased foundation of the program.

Before meeting formally, you will also agree that the things discussed in your
meetings will remain confidential; only then canstrbe built between you and

your mentee. You will also want to present some type of written agreement that
both of you may sign, stating what will be required of both mentee and mentor. A
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suitable form is found in the workbook appendix. It should be uged intake,
even before you begin formally meeting with your mentee.

- ! What Things Will You Want to Do Before Meeting?

Activity: Pre -Meeting: Create and Implement a Recurring
Meeting Schedule.

ltds your turn to create and i mpl €

Step One: It is generally true that meetings will taper off after a certain perio
time, usually going from once a week to once every other week, and finally «
amonthorless.Oa sheet of paper, draw t wc
Tapering Off Meetings, o and the ot
pros and cons in the appropriate column.

Step Two: Call or text someone you know on the phone and carry on a typic
conwersation you would normally have with that person. As soon as you are
finished, write down some things you were not able to determine in a phone
that you would have been able to determine in atiadace conversation (mood
emotions, smiles or frove) etc.). How does what you have learned apply to tf
type of visits you have with your mentee?

Step Three: A mentor of mentors <cc
buddy to chat with for an hour. o |
accompish something. On a sheet of paper, outline the general categories o
things you hope to accomplish in mentor/mentee meetings.

Meeting: Conduct a Mentor-Mentee Meeting

As you prepare to conduct the mentoentee meeting, you will very likely go

through vhat you want to cover in your mind. It would be advisable to read your
notes from the past meeting so theyodre

mentee was supposed to be working on during the intervening week is also
important. Without breaking confahtiality, you may need to touch base with
another mentor on certain items. You also want to be fresh on names and
situations your mentee has brought
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embarrass yourself by asking for information they have alreadyptog d . Yo u 6 | |
also be able to pick up on it more quickly if your mentee changes stories on
something they told you before.

Begin with Devotion and Prayer

At the very least you will want to begin your meeting with a prayer, one that is

excord® | i t eroamt Ityh efi fhreart . 6 That way it can be
you are covering in your meetings. Ideally you would also include a devotion.

One that pertains to something that is on
somet hi ng vy ouor elsoibefittiegr Ifeysut needteeiisstruggng | d a

with a particular issue at the time, a devotion stressing that topic would be a

perfect springboard to what your meeting will be about.

@ Prison Ministry Resources Abound!
Z

There are many topics covered in WELS Prison Ministry published
materials that make excellent devotional materials. Anger manageme
very common issue among mentees, is one of the pertinent topics. T}
are also materials omaadabasict i on
evangelism tool, depression and anxiety, and many more.

WELS Prison Ministry produces many publications that make excellent
devotional material. There are also various websites that offer resources. Of
course, you will need to be discerning that what you adapt is in keeping with what
Scripture teaches. You maimply want to take a section of the Bible you think is
appropriate to what your mentee is currently facing. Even a-bgrgerse study

of a book of the Bible can work very well.

Of course, you will want to have a Bible study that is in keeping witkgh#ual

level of understanding of your mentee. Some who are new in the faith or rusty in

the faith may benef it dnaoshdrtstbrywhiohisone of Jes
something they can wrap their mind around and talk about.

You may want to give your méee an assignment to review the substance of this
devotion or Bible reading before the next meeting. One method of doing this is

called the I .V.A. method; ités particular/l
anger, depression, or uncertainty. Thementese t ol d t o Al denti fyo th
Then theybére told to AValidated that emoti

something other children of God have dealt with over the ages. It even shows up
in the Bible. The final s t ®cpptuie saystiso f Al i gno
the godly way of dealing with it.
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@Bible Ti me Can Change Your Ment
7

When we study Scripture, we gain new perspectives as we come to \
things Goddés way. This is somet
example, in angenanagement, most people see anger as a bad thing
always leads to violence and must be suppressed or eliminated. Yet

Bible we see God in his anger, and even Jesus himself in an angry st
he threw money changers and merchants out of thelée@od is angry

with sin (and sinners), and he wants us to be too. Anger is a gift from
an emotion he has given us. When used properly, it can give us stren
fight the evil that is oppressing us and attacking us in a sinful world.

Key Categories to Cover

There are four key categories to cover in each meeting: faith, family, friends, and
struggle. After meeting for a period of ti
list of four, as it becomes clear how your mentee is progressmgméay want to

actually draw the figure of a hollow cross on a whiteboard or piece of sketch

paper. Then you can write the four categories in each of the arms of the cross:

Afaitho at the top, Afamilyo and Afriendso
bottom.

Christdéds Cross | s Central

As you present the four main points to cover in every meeting, try drg
the diagram described above. It will be a reminder that at the focus o
menteedbs recovery is the cross

through his innocent life, his diefor all sin, and his resurrection. It is

also a reminder of the crosses Christians carry when they follow Jeslt
including the struggles with sin and the sinful flesh they endure each
Without Jesus, winning in thesH

Why are these four categories so important? Faith is number one for a reason; it is

most i mportant. |1tés very easy for mentees
simply struggle through on their own initdi
ownbootstrap. 06 It is very easy to drift into hopy
it can seem as though therebdés no end in si
believe thereés no way they can be forgive

comfort in a God who tly loves them in Christ and promises to be with them all
the way.

They may fail in the other points, but if they have their faith in the Savior, they

will be saved eternally. But if they have everything else together, yet push the

AJesus st uwfsfedo iatséisd en obte cfaor t hem, they may b
citizen and do al l the right things outwar
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theydre no |l onger a child of God, and that
discussions about faith to motivatedaguide them to that end. They will be

developing lifelong habits of being able to feed their faith so they grow more and

more.

That 6s why the obligation is built in that
member of a church in Christ. Ask thenthey went to church. Ask them what

the sermon was about and what they got out of it. What golden thread of truth

were they able to pull out of it and carry through their week? Encourage them to

get into a Bible I nformaatlyi on Class if they

Family is a topic that should be taken up in each meeting. Which family members

are on the scene? Is there a spouse or a significant other? Are there kids, parents,
siblings, or extended family that play a s
may either be a positive or a negative influence in the life of your mentee, or a

little of both. Your mission is to find ou
support structure so you can count on them
trying to acomplish? Or is it the opposite?

I't may be that your menteeods-topason stil |l |l ov
when things get difficult. But maybe their dad has threatened to deck them next

ti me he sees them. Youodr e atglotheregnexo want t o
whooés fighting for custody over a child? T

even if your mentee may be reluctant to do so.

The fact is, many menteeds have not had a
member s, and t he Yrilgesovdr time.nTkaticart leaddto ma n y
depression and anger problems, and to questioningveet.

@ How Are Anger and Depression Related?
Z

It has been said that depression is just anger pointed inwardly toward
onesel f. With an gteeroytsideveoddaed peopla t
around us who have hurt us in some way. Depression is a form of be
up on your inner sedf anger directed inwardly.

A similar thing is true with friends, another subject that should come up every
time. Is your mentee strivg to surround themselves with the right friends instead
of revisiting the wrong friends? Are the friends your mentee hangs out with a
positive influence? Better yet, are they good Christian brothers they can learn
from and who can help them develop godépits? Or has your mentee gone back
to hanging out with the people that got them into whatever trouble they got into in

the first place? Ask a | ot of questions so
with you.

The fourth Apil haeacbrmeeinhgtioscyoer ment
course, that could also be fAistruggleso in
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break down and tackle those struggles one by one, or they will feel overwhelmed.

As weoOve expressed i ugglecoydbeoneoomae chapter,
addictions, depression, anger management, financial management, or living

conditions. The struggle may overlap in problems with family and friends. Many

of these struggles are what got your mentee into the situation in whicfotimely

themselves, and these struggles are the very things that put them at risk of going

back to where they were.

Under the heading Astruggles, 0 | egal needs
discussed. No doubt your mentee has certain fegairements that have to be

met as conditions of their parole or probation. They may have to attend a certain

number of meetings, visit a therapist, or visit their probation officer at certain

intervals. They may be required to get tested for drugs ohalen their system.

Part of your work is to hold them accountable for meeting these legal

requirements, and at times that may be a s
to talk about that.

As you go through the major points: faith, family, friends] atruggle, at first

you may treat them as sort of a checkl i st

while, your mentee may guide the conversation and cover those points, sometimes

in order, and sometimes not. But watch for what they might be avoldawg

they gone the whole conversation without mentioning family? Or have they talked

on and on without bringing up something you have known to be one of their
struggles? They may be trying to avoid the
bringitup afterte y 6ve rattled through the other thi

@ Know the Difference Between Struggles and Goals.

Struggles are those areas in life and recovery that your mentee is wr¢
with on a daily basis. They could be relationships, managing anger,
dealingwith various addictions, financial issues and the like. Goals ar
steps they plan on taking to manage and overcome those struggles.
may be both shotterm and longerm. It is often best to set loftgrm
goals, and then establish the skierm grals. The shotterm goals are thg
steps that need to be taken along the way to achieving thédiongyoals.

There is another topic to be covered along with faith, family, friends, and

struggl e. ltés Agoals. o0 This topic may ove
any and all of the other areas. Remember, you want to have a type of action plan

foryour mente¢ o wor k on. Thatds where the goal s ¢
mentee may be living with family members, but that relationship is deteriorating.

Thatdos the struggle. So your menteeds goal
their own housing arrangeme An immediate goal may be to expedite that

housing situation to alleviate the struggle. If that goal has already been set, you
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will want to hold your mentee accountable
making.

Maybe the goal is more lofrgrmtla n t hat . Perhaps theyoére |
mom, and their mom is fine with that. As f
have to | eave. But your mentee is 25 years
their mom forever . Th efgradownpdymentongr eat savi
apartment, and their goal is to afford to pay regular rent on the apartment. Perhaps
theyodod |i ke to do this within six months.
every single week, fADi d youwpadnente t he extr a
because thatés your goal ?0 But periodical/l

doing with this goal in order to hold them accountable to it. At the same time,
youdre being supportive.

In checking on goals, there will be many times your menteewaiét with
failure, and that will certainly test your patience. But, as with disciplining

chi

|l dren, you donét need to scream

at your

what they did or failed to do. You will, however, want to tell them what they did
waswrong. And you can offer some suggestions (or ask them for their own
suggestions) as to how to get back on track. If your mentee blew it and went out

on a weekend bender, you might ask, @ADo yo
how to react differentlyim he f ut ure?0 Your mentee knows
shoul dnét have happened, and we expect it

beat them up verbally over their failure.

lt

doing.

woul dnot hurt to sandwich this

Thenyouoffepr ai se and encouragement

correct.i
encourgement for things that have gone well. Praise, encouragement, and gospel
motivation are things you want to bring into your meetings. You ask questions
about their struggles, check on their goals, and get a feel for how your mentee is

accor di

had a rough week so they took up running, something they now enjoy, you would
praise and encourage them. You mig
energy you had from your anger and pubibimoving your feet on the pavement.
Thatds great . o

®

Can You Say, fnCognitive Dissona

In offering praise or encouragement, make sure it fits. If your mentee
doesnét feel the praise fits th
Acognistsiomandie. O

For example, i f a parent says t
in the soccer game; thatdés gr ea
for the wrong team, o0 thereds a
offering praise, @ne sentence intervention or a neutral statement is b¢
start with.

ht savy,
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The above conversation would th
noticed you had a soccer game t
great, the parent would offer praise however, he admits to struggling
with something, the parent would then offer encouragement. If he say
game was just Afine, 0 the paren
rest. Much the same is true in offering praise and encouragement to
mertees.

Of course, you will want to meet your
with patience and understanding. Talk about what went wrong and have the
mentee provide the next steps theyore
They may need to rede@irand reevaluate goals. Meanwhile, you can provide
options for resources you could share to help them meet those goals. Review
those goals with your mentee, praising the ones that are good and calling attention
to the ones that need to be worked on. Farmgde, if they make it a goal to avoid

the liquor stores on a certain street by walking down another street instead, praise
them, even if what they propose merely seems like common sense to you.

What if they meet many of their goals, go down the rigleiestrand end up going

on a bender anyway? If they come to you dejected and regretting what they did
because, in spite of everything they did right they still messed up, you certainly
can agree that they messed up. But take the opportunity to point ouhesdid

right. And acknowledge that the fact that they feel regret for what went wrong is a
good and positive thing. Use that opportunity to lead them back to Christ with his

open arms of forgiveness in his cross.

Ret urn

me nt

goi

Af

n

t

beings to feel worthleesst hat t hereds no way to be forgiyv

done. Only Christ and his forgiveness can erase that guilt and dejection.

Close with Prayer

Everything begins and ends with God. The same is true of your meetings with
your menteeBring in current struggles and concerns your mentee is having,

thank God for blessings and successes, and ask God to strengthen them in areas
they need to do better. You might have the mentee chime in with requests and
concerns and then conclude the gray an appropriate way. Work toward the

goal of having the mentee lead the prayer themselves. This will not only help
them focus on their relationship with their heavenly Father; it will also help them
in developing their own personal prayer life.
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% | How Do You Go About Conducting a MentorMentee
Meeting?

1.

Activity: Conducting a Mentor -Mentee Meeting

Il tés your tur nmdanteeneetilgduct a mentor

Step One: You are about to have your first formal meeting with a mentee.
Understanding you are only just getting to know the mentee, choose or write
appropriate devotion including a prayer to open your meeting.

Step Two: Draw a large pagized boxcross (as indicated in the lesson) and fi
in the appropriate key categorigsu will cover in each meeting. In the space y
would use to take meeting notes, write a brief explanation of each category.

Step Three: Write an appropriate prayer to close a meeting. Remember you
sending off your mentee to a week of contendingHeir goals in faith. Then
pray a similar prayer for yourself, adapting some of the same points to your
faith, struggles, and goals.

Post Meeting: Recap and Documentation

After meeting with a mentee, you may be inclined to take a deep breath,delieve
that it went well, and settle into whatever it is you do to unwind and relax. There
is a time for that. But not now. After meeting with a mentee, there are certain
steps you will want to take that will make future meetings with your mentee go
more smootly and will enable you to help them meet their goals more readily.

In order to remember important details, you may be tempted to take notes during

your meeting. If you do, keep your writing to a bare minimum so you can

continue to listen to what is beingid. Ask their permission to take a few notes

during your meeting. However, most of what you retain from your meeting will

be from memory and what you write down aft
make detailed notations as soon as possible ageneeting. Do it while your
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memory is still fresh. It will help to briefly run through the outbngith, friends,
struggle, goal® as a framework.

~, | What a Recap Might Look Like
It might go something like this:

I n general : They otlvwee wdrks@aow. Seents kira
f defeated. Doesndt talk very

O I

1

Fadintont really into this church

FanmiTlhy ngs seem okay with theif
f anyone el se. Not sure about

O

3t

Stradlyéeedre not very motivated
n a | og. 060

(@)

Just as important as takisgme notes on your meeting is what you do with them

afterward. You want to put them in an accessible place so that you can make use

of them before your next meeting to refresh your memory. You don't want to be

rummaging around through stacks of papeaosilt weekds junk mail | u:
important information you need for your next meeting.

However, you also need to keep your notes in a secure place where no one else

has access to your them. Confidentiality is a very important aspect of your

relationship vith your mentee. After a while, those notes may include things like,
ATheyore suffering from depression. Theyor
wrecking their marriage and causing them to plunge back into a spiral of drinking

and drug abuse. 0

Those arevery personal issues. Leaving your notes on the kitchen counter for
your spouse and children to read would not respect the confidentiality it is
paramount that you maintain. Some mentoring programs make available an online

portal for et eruicrhg pfoddsad snatrees . bot h access
great to be able to |l ook back and see, fANO
Oh yeah, Sally. o6 Or, AHow | ong have they b
yes, it was three wekb&s oownot YODbhegawe smad:
in the |l ast three or six months by compar.i

happening now.

There are times you may desire to discuss certain aspects of a case with another
mentor. Sometimes there are difficult situatiansl questions which are better
discussed with others, especially with someone who has more experience. Even
then, confidentiality should be maintained, respecting the identity of your mentee.
Avoid putting confidential information into group emails, or dmm general. If
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it's an emergency situation and you have to use texts or emails, use minimal
identifying information.

While mentors usually are not bound legally by the same laws that bind
psychologists and other professionals, someone could stidl pyrsue legal
action if confidentiality is breached. Avoid any risk of this by acting as if you
ARE legally bound to confidentiality. Besides, doing so goes a long way in
maintaining a healthy mentonentee relationship. It shows you can be trusted!

@ Every Mentor Needs a Mentor

|l tds i mportant to have someone

someone who can give you encouragement and hold you accountab
can be another more experienced mentor or someone else you look
spiritually who @n mentor you. At the very least, it could be a pastor (
trusted elder in your church. Not only can you turn to this person for

advice when it comes to mentoring, but it is someone who can help y
with your own struggles and goals and keep pointingtyau t h e §
|l ove. Theyol | be honest with vy
hear. Above all, if youdre sayi
mentoring, they will tell you so you can grow and improve. If you bec
frustrated or depresseeédause a mentee seems to be ignoring your g
advice, a mentor can give you encouragement and words of wisdom

It's very wise to share with another mentor or another person who is involved with
your program in general terms what you are doing. Potegntiadl could be
meeting with a violent offender who might be set off by something said in the

course of a meeting. However remote, itds
meeting and not come back. You would want someone to know where you were
goinggwhom you were meeting, and how | ong you

possible to share such information without divulging confidence.

You can try to cover every base and anticipate every potential problem, but there
will always be situations and challengesioh i ch you coul dndt possilt

planned. Sometimes you just have to Awing
come in unprepared with no plan and no goals to pursue. That would be

irresponsible. However, to think that you can plan for everythingiswa . That 6s
where prayer and trust in God come in. He is the ultimate counselor who promises

to be with you and guide you. You dondt ha
planned for.
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< | Post Meeting: Recap and Documentation

Activity: Post Meeting: Recap and Documentation

ltés your turn to recap and docume

Step One: Do some quick online research of what your state laws say regar
confidentiality between patients or clients and professionals. What are ways
you to maintain the confidence of your mentees?

Step Two: Write down a brief foypart frameworkn which you might document
the activities of a mentanentee meeting. What types of things might you rec
under each heading?

Step Three: Write down at least five benefits that might come from having a
mentor even though you yourself are a mentor. Ndumee possible individuals
who might serve as your mentor.

a

Ret urn
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i

¢ / . . .
gvf’f Notes:Run Recurring Meetings with the Mentee
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Your Turn to Run a Meeting with a Mentee

Review and Exercises

Items flagged with arrows require action on your part. If you are uncertain how to
proceed, reread the appropriate section in this lesson.

Pre Meeting: Create and Implement a Recurring Meeting Schade

Step One: It is generally true that meetings will taper off after a certain period of
time, usually going from once a week to once every other week, and finally once
a month or |l ess. On a sheet of paper

a Return

, dr aw

TaperingOf Meetings, 0 and the other fACons to

pros and cons in the appropriate column.

Step Two: Call or text someone you know on the phone and carry on a typical
conversation you would normally have with that person. As soon aargou
finished, write down some things you were not able to determine in a phone call
that you would have been able to determine in atfadace conversation (mood,
emotions, smiles or frowns, etc.). How does what you have learned apply to the
type of vists you have with your mentee?

T

Step Three: A mentor of mentors commented,

buddy to chat with for an hour. o 1In
accomplish something. On a sheet of paper, outline the general catefories
things you hope to accomplish in mentor/mentee meetings.

Meeting: Conduct a Mentor-Mentee Meeting

Step One: You are about to have your first formal meeting with a mentee.
Understanding you are only just getting to know the mentee, choose or write an
appropriate devotion including a prayer to open your meeting.

Step Two: Draw a large pagized boxcross (as indicated in the lesson) and fill
in the appropriate key categories you will cover in each meeting. In the space you
would use to take meeting notegite a brief explanation of each category.

Step Three: Write an appropriate prayer to close a meeting. Remember you are
sending off your mentee to a week of contending for their goals in faith. Then
pray a similar prayer for yourself, adapting some of the same points to your own
faith, struggles, rad goals.

Post Meeting: Recap and Document the Meeting

Step One: Do some quick online research of what your state laws say regarding
confidentiality between patients or clients and professionals. What are ways for
you to maintain the confidence of youenmees?

ot her
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Step Two: Write down a brief foypart framework in which you might document
the activities of a mentanentee meeting. What types of things might you record
under each heading?

Step Three: Write down at least five benefits that might come freimndha
mentor even though you yourself are a mentor. Name three possible individuals
who might serve as your mentor.
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Lesson 6: Hold the Mentee and Mentor
Relationship Accountable

A Spiral to Success

Youdve | earned about vy o uwelistenedidtrem, i n a
youbre building on the relationship vy
foll owing an action plan that you bot
intervals to assess where they are, h

them through their action plan.

I n connection with all of this, one ingred
success. Accountability. Without it, your mentee is liable to coast off in any

number of different directions that are not the right dicgcthey really want to

pursue.

Rather than thinking of your journey with your mentee as a straight line

projecting into the future, think of it as a loop or a spiral. Your meetings and

encouragement move them onward and upward in their action plan, lBut yeu

covering many of the same aspects and building blocks of their recovery over and

over again. You keep asking questions, and your mentee keeps opening up to you.

The more you |l earn, the deeper youdre abl e
help your meh e e . Ot her wi se, instead of a cycl e, \
in one direction or another, wunaware of wh
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back to their goals and action plan, where they have succeeded and where they
have failed will help themoivard success and sel€countability.

Holding yourself and the mentee accountable shows you care about the mentee
and their success. I f youodre not holding t
act as i f 1 tds no big decaboutthgnoandhove sayi ng
things turn out for them. When you push back at them and hold them accountable,
itds because you want them to reach their

. /5 | How to Hold the Mentee and Mentor Relationship
+* | Accountable

1.

Hol d Yourself Accountable to Do What You S
Mentee

Accountability is not just for your mentee. ltisatwaay str eet, somet hing
i mportant for you too. |l td6s extremely i mpo
to your part otheir action plan, or you are bound to let down your mentee in one

way or another. This will jeopardize their trust in you as their mentor and call into

question your reliability for help.

Accountability means youor e thingslyaii ng vy
said youb6d do for your mentee. Il f you
said you would, youbre not going to b
same as everybody else, trying to help and saying they will do this or that, but in
the end, proving to be all talk and no action.

- = c
— o =
(7]

= I ¢))

c OO0
o

I f you dondét hold yourself accountable, th
considered fake, God could become discredited in the process. The apostle Paul

wrote to the Romang, é Yo u, t teachepthew, ldaoyou not teach

yourself? You who preach against stealing, do you s¥&alavho say that people

should not commit adultery, do you commit adultery? You who abhor idols, do

you rob templesYou who boast in the lavdo you dishonor God by breaking the

law?As it i s written: AGoddés name i s bl asphe
youo ( Ro+4.INstdohg \Zhat you promise will reveal you as being

two-faced, while being a poor reflection of God who, through Christ, always

keeps his promises.
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As a nrentor, by definition, you are striving to be a Christian example for your
mentee. Often lacking strong and loving parents, your mentees could even see you
as a parental figure. Therefore, you will want to be there to encourage them, guide

them, and, whehtey f eel they canét do it themselve
and teach them how to pray by your own prayers with and for them. Through you,
God can say to this person, Al o0om real. Ik

best for you. csho®sybucgre, and it shaws God tate®

Your Time Commitment Is Important

The first area of accountability is the use of your time. It will take time to do what

youbre doing, and that is time youbre not
family,orholbi es. I f you candét commit a decent ar
mentee relationship, you might want to reconsider taking on the role. You can still

be a friend, and you can certainly lend your encouragement to their struggle, but

being a mentor may nottheor you at this stage of [|ife i

Being a mentor takes time because it means being available, often even between

scheduled calls and meetings. Putting up a wall or being unavailable at crucial

times will signal to your menteeaht youd6r e not trustworthy, b
able to be there for them. Thatdés why acco
time to your mentementee relationship.

@ Know Yourself

Know yourself and your own situation. Is your job demandhcgeased

hours from you? Are you going through relationship issues with your
spouse or significant other beg
your mentee? Is the balance in your own life off at this point in time?
That 6s f i ne. Ttire toserva others Gthelr tham being

mentor . I f youdre able to commi
thatds great. But devote the ti
changes, you can always take a step back and reconsider befae iyo
again.

Confidentiality Is Vital

I tés i mportant to keep in confidence what
intended for otherearstohdao nl y yours. Theyo6re trusting
information, and to leak it to other people betrays that. Keeping it to yourself

is part of holding yourself accountable. Y
agreement to bind you to confidentiality. But it is certainly worth talking about in

your initial meeting with your mentee. You want them to be ableut you with

information, and the assurance of confidentiality can go a long way in building

that trust.
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Even i f you go to others for advice or the
with, be careful about how much information you reveal and ymwweveal it.

Remember, itédés your menteeds story to tell
be able to recognize who it 1 s youodore tal§k

breached. One important exception would be where the law requires the geportin
of infractions, as in the case of the sexual abuse of children.

No Cover Upswith Drugs!

In holding mentees accountable in their struggles and action plans,

especially pertaining to drug &
mentees,wewillir n t hem in i f theyore
selling drugs. We cannot hide

Make it clear that you will go to the police station with the mentee as
turn themselves in. We are not psychiatrists, dsctr lawyers who havg
professional privileges.

Tasks You Agreed You Would Do

Another area in which you will want to hold yourself accountable is taking care of
the tasks you agreed you would do. If you agree to a meeting or a call at a certain
time, be available at that time. If you agreed to help your mentee on part of a test

theydr e preparing for, then help them as you
another may not seem to be that i mportant
your mentee it could be very important. For example, you promise to pick them

up to take themtogettei r dri ver 6s | icense. They prepa
things necessary to obtain the license; you promise to get them there. What if

youdre | ate or you dondét show? Youbre sayi
another ti me. 0 BBabigdea. Theyneedthatgovdarneaenf i t

issued ID in order to work. And there are a host of other things that revolve
around that license, including the ability to drive legally.

@ Mentors Need a Break
Y ]

After a year, itos priotdkedbregk. lm ¢
general, this is the time it will take to guide a mentee to relative stabil
and selfimprovement. While each mentee is different with different ne
most attainable goals can be approached within this timeframe. After
helpingamat ee t o meet attainabl e gaqd
break before starting to work with another mentee.

Holding yourself accountable means that you realize that this is important to your
ment ee, and so you follow through with wha
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somet hing you feel you candét carry out. | f
what youneed ahead of time. Then communicate with them one way or another

so they know whether or not you can hel p.
promise!

Reminder: A Mentor for the Mentor

As mentioned in the previ oumentorg
to have a mentor for yourself. It could be a fellow mentor, someone W
experience in ministering to those behind bars and to those being rels
from prison, a pastor, or another mature Christian. Such a mentor col
offer you encouragement aadvice, be a sounding board when you
become frustrated, and keep you accountable in fulfilling your obligat
as a mentor. Even a spouse could fulfill this role by making sure your
is not out of balance, causing you to miss appointments andcshoge
others to whom you are obligated.
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Acti vity: Hol d Yourself Accou
Do for the Mentee.

ltds your turn to hold yourself ac
mentee.

Step One: Gauge your activities for a week, keeping track of how much time
spend working, with family, at hobbies, relaxing, sleeping, etc. How much

i e x p e ntone dolya dave in the course of a week? How much time wot
you have to devote to mentoring? Speak with someone who has done ment
Is this enough time?

Step Two: Suppose youore writing i
you trusted broke yor confidence. What were the ramifications? In what way
it affect how others viewed you? How did it make you feel? What lesson is tl
in this for treating your mentees in confidence?

Step Three: Write down three promises you have made to otheegkopig the
past week. 't could be things you

youbd get done at home, or promi se
members. How did you do at carrying out these promises? Are you working
the onesot yet fulfilled? What are the consequences of not keeping promise
you made? What lesson is there in all of this in keeping promises to your me

a

Ret urn
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Hold the Mentee Accountable for Legal Issues, Their Struggle, and
Their Action Plan

Of course, beyond holding yourself accountable, your responsibility as a mentor
is to hold your mentee accountable for what they need to accomplish their goals.
While there are many items which you will want to make sure they follow
through on, in general waan put them into three categories: legal issues, their
struggle, and their action plan. If you can keep them on track with these, you will
probably help them stay on track to recovery and a successful return to society.

Legal Issues Loom Large

Legal issuse are surely among the most important areas in which mentees need to

be held accountable. I f they dondt ful fildl
their release or parole, they will end up in trouble with the law again, and possibly
re-incarceraédd the opposite of the outcome we want to see.

Youdre going to need to find out fr
obligations are. | f theyodore a sex o
there any specific areas they have to stay away fmathere any other kinds of
criteria that you need to consider? Are they attending church? Is that a problem if
children are present? Do they have to sit upstairs or sit in the back to avoid
contact? Can there be any children around at all, and if se@resan age
requirement?

om your
ffender

Or, perhaps they were under a DUI conviction and they have a breathalyzer in
their car. You need to fully understand what they have to do. Every time they start
the car they need to use this device, and it takes a certain aohdome to do

this. Are they allowed to travel anywhere in the country or anywhere in the state?
Is there a specific timeframe in which they are allowed to travel? These are just
some examples of legal requirements you will want to know as you first get to
know your mentee. Only if you know them can you hold your mentee accountable
to them.

Meet with the Menteebds Parole Officer (Or

Of those |l egal obligations, your menteeds
probation officer will Ikely be one of the most important. Tell your mentee

upfront right at the beginning that youdre
or probation officer. It6s not because you
you want to be on the same page t@hbem fulfill all their legal requirements

successfully.

By meeting with the probation officer, you get the full spectrum of information

Aright from the horsedéds mouth.o In additio
itds anot her p samsmage aswsort oka sapgort eystent tdhelp

them make it on the outside.

©2021 Allrightsreserved Wi sconsin Evangel i cal Rattthremriamg S§intoidz @éirMeint ori ng a




124
Wi sconsin Evangelical Lutheran Synod fAMentoring a Return

You will want to schedule the first meeting with this officer as soon as you can

after meeting with your mentee. Much will depend on the schedule of the officer

himself. How oftermentees are required to meet with the parole officer will vary.

|l f theyodére fresh out of prison, i1t may be
week. Later on it could be every three months, or perhaps even every six months.
Whenever their next meetingth this officer takes place, make it known that you

want to be in on the meeting. You will want to meet with the parole officer at

least once, early on. After that, you will want to ensure that your mentee follows

through with the meetings they are ragdito attend.

You can make it clear that you will not go back to the parole officer every time

the mentee takes a drink when theydre not
last week. But if the mentee is getting drunk repeatedly and is out driving dr

or driving without a license, that is something different. It would not be beneficial

to the mentee in the long run to cover up obvious law violations. The probation

officer will have to be involved, and hopefully the mentee will agree to tell him or

her. If the mentee is working on anger management and it comes out that they

beat up their spouse, assault and battery is a legal issue that must be reported to

the authorities. You can go together to get the job done, but it needs to be done.

<~ |WhatAr e Some Advantages to N
Parole or Probation Officer?

Ask Hard Questions

Hol ding your mentee accountable means t hat
some hard questions. Sometimes these questions will b@arsgnal. Only after

youbve grown with them and established a r
comfortably ask some of them.

Others will be pointed, but necessary to make sure they are doing what they need

to do to fulfildl r e gewsupposecht aose & breathatyzer e x amp | e
every time they get into their car. A pointed question you may need to ask is,

AHave you been driving anybody el sebs car?
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answer is fiyes, 0 your ment eeascambuythepmot | ust

may be getting drunk and driving at the same time.

Once you get to know your mentee well, you
truthful or not. | f the pause before the a
answer comes too quickly,ou may al so know somethingds u
Jjust may not seem natwural or |l ogical. Dig

situation, you might ask, ASo it kind of s
cars, is that right? And why isthisthea s e? Does yours not wor k?o
you want to find out if theydve been drink

that they have no alcohol or drugs in their system for a year, three years, or
whatever it is, you need to hold themtothat. Yfoay have t o ask them,
do you have to do to stop that so it doesn
hanging out with that guy anymore. o

These are hard questions, because you dono
someone and yau menndéte wantbeyowve youdre th
about them. But the questions simply serve to bring out the truth. And the truth is

necessary in order to help them get to where they want to be. So there will be hard

guestions. You agreed to those as pathefmentormentee relationship, and

being a friend requires that you ask them. They are bound to come up with every
meeting in one form or another. Youdll fee
you know your mentee, butnthevwdl meneeebdsbe
answers, you wil/ either want to dig deepe
doing alright.

Know the Menteeds Legal Requirements

In meeting with the parole officer or probation officer and in asking your mentee

the hard questions, yaull want to understand the requirements your mentee has

to meet. Then when youdre helping them bui
that in a way that encompasses all these requirements. You can help them tailor a

plan that is just for them. You canggest community service or doing things at

church, especially if you know those things will help them meet their parole

requirements. The information you get from a parole or probation officer can

answer a lot of questions as you move forward in helping gnentee.

I n understanding the | egal requirements th
some of the things you wanted to suggest f
violate some of those requirements. For example, suppose you let your mentee
driveyourvéai cl e to do something for the church,
breathalyzer. What happens if they get pulled over for something, and there is no
breathalyzer in the car? They will get into trouble with the law and be in violation

of their parole because yoet fthem drive the vehicle you did.
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Or, what if your mentee is a sex offender, and you suggest to them that you go

bowling? There in the next lane a birthday party is going on with several young

children. What if the parole officer walks in, or the polié&cer recognizes

them? Theyo6re in trouble, and you helped b

What if a requirement of parole is that your mentee has a job? They get a job

|l aying carpeting in peoplebds houses. Anoth
carry any weapong&ut to do their job, they need to have a carpet knife on them

to cut carpeting. If found out, they would be in violation of their parole. Being

clear about legal requirements can prevent situations like these.

Hold the Mentee Accountable to the Straight ad Narrow

In this case, Athe straight and narrowo i s
requirements. Once you know what those requirements are by asking the hard

guestions we were talking about, you can hold the mentee accountable to those
requirements.

For<campl e, i1 f they got a DUI and had their
not allowed to drive. Are they driving anyway? Lots of people are driving around
on a suspended license. Your mentee may even use that as an excuse to do the

s ame. Butoltlhoawtidnsg ntohte fAistrai ght and narr owc
following all the legal restraints put on them, even if it seems petty and
unnecessary.

Know Their Struggles and Pitfalls

Before you can hold your mentee accountable in the strugglgstéails they

face in life, you have to know what those are. As you get to know your mentee

and follow through with the categories of each meeting, you will get to know their

struggles. You will be able to get more specific with each struggle and see how

your menteeds struggles are similar to what
to them.

I f you know that your mentee struggles wit
whet her or not there are specific days or
certans t uations in which theydre more tempted
through your mind when youdre driving by a
nighttime thing, or is it more of an anyt:i

@ i Root so

You want to try to understand the root of whgntees are where they alj
and to see where their temptations start. You know that there are a Iq
steps someone who is addicted has to take before they get to a certa
So you want to know what their thought process is so you can help a
encourge them.
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In the case of drinking, it could be a Friday night after they just got their

paycheck. Theydére going to the bar, and th
theydve got any money |l eft, on Saturday ni
knowwuodove got to help them come up with a d
Saturday nights that doesndét include drink
bicycletridbanyt hi ng that doesndét involve drinkin
temptation.

Hold Them Accountable to the Straight and Narrowd Their Action Plan.

This time fAthe straight and narrowo refers
know what their struggles are, and what th
can help them develop aplanto avoidthemT hen it és a matter of h
accountable to that plan and keeping them

struggles, just as youodore doing with their
One thing youdll want to do is Iprobe what

when they DONO6T stay on the straight and n
their thought process and how they feel when they drink again and wake up after

a bender. Get them to relate how they did
this or thatOr if pornography is their struggle, ask them how they feel after

spending all those hours on their computer or phone. Find out how they feel

towards their Savior, about forgiveness, and regarding guilt. As a mentor, you

want to help them back to the sgfat and narrow, recognizing and admitting their

sin, and pointing them back to Christ and his forgiveness.

@ Varied Struggles, Various Helps
(J

It might seem as if it would be nice to have a gigystep process to guid
our mentees through each anery different struggle they face. But
mentees and their struggles are so varied that this kind of compreher
guide would be almost impossible to produce. However, there are ma
resources available in libraries and online that deal with many kinds ¢
struggl es. Knowing your menteeg6
Seeking out materials and infor
is another step you can take.

Ultimately, you want to hold them accountable to the straight and narrow so that

theyore able to hold themselves accountabl
to get them to the point that, even withou
sure messed up. |l know I d&m not supposed to

away my paycheck. o

Theyodore holding themselves accountabl e whe
themselves without you having to drag it out of them. You can take it a step
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farther. ltés not that you want to pour sa
pointtoaskthem A How did you feel Saturday morni n

You were going to go golfing all morning, and you slept in because you felt

terrible. You were also going to go out on Saturday and buy something, and now

you have no money Yoaédrdreinfortiogthedawny ou f eel ?0
accountability so they realize more and more that their actions were wrong, and

their actions also have repercussions.

I n a way, i1tobés |Ii ke what you do when you r
them every time to walknd not run across the street without looking. You have

to remind them over and over again to wear their helmet when they ride their

bike. When you go out and see the bike gone but the helmet in the garage, you

call them on it and perhaps suspend bikenrigi f or a whi |l e. Next ti m
probably remember. As time goes on, the reminders should be less and less

because theyodére holding themselves account
wherever they go. They have to learn to take care of themselves.

Much thesame is true for mentees when it comes to their struggles and action

plans. You call it when you see it or hear it, and eventually, the mentee will

simply do it because they realize i f they
next visit. Finally, stajng on the straight and narrow and following the action

plan will get to be something they do automatically.

@ The Christian Life: Being and Becoming

The process of moving from you holding the mentee accountable to {
mentee holding themselves accountable gradual one. It will also vary|
from mentee to mentee. But webor
godly life God wants to see as a fruit of faith in Jesus. This is also a
gradual process for every Chri g
Abeconi at the same time. That
as perfectly holy. But the holy life we strive to live as a result of this is
process that will continue until the day God calls us to perfect holines
heaven.

As you work with yourmentee, it might help to have them view their actions and
choices as forks in the road of their life. Get them to pause at the fork in the road

and ask themselves, fAiWhat happens if | go
t hat way?0 | nevaldate theiraaions andchojcescaatigipating the
consequences of each. As they stand at the

are basically retraining their brain to act accountability.

When they make the right decisions, celebrate those desigiith them. When

they take the wrong fork in the road, help them to evaluate what went wrong, seek
Goddés forgiveness in Christ, and move on.
how they grow in accountability!
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Ask Hard Questions

Getting the mentee telfaccountability is something that entails asking hard
guestions. Just as you asked those questions pertaining to legal matters, you will
need to ask them regarding the menteebds st

action plan. Depending on the strtigg, y ou 61 | need to ask quest
your relationship with your spouse? With vy
|l ife? Howds it going with your employer? A

have enough money?o0

Those are just a few exampleseTh 6 r e correl ated to the ment e
struggles, and to their specific action pl
hard questions, you can determine whether

plan. You might haveWhy aomerO6tigbt baotl awd
action plan?2d

Find out what challenges are lying in the way and help them around those

chall enges. Sometimes the answer will si mp
want to. o0 Other ti mes ¢td ehatGhislperseradid, Al di dn
or because of what that person said, o0 bl am
them with that. Show them ités their own r
person. In doing this, you¢ostugglekang@ pi ng t hem

action plan by asking hard questions.

@ Listen, Then Listen Some More
Y ]

In holding your mentee accountable in their struggles and action plan
especially as you ask the hard questions, listen carefully. They will gi
you valuable informatiothat will help you move them ahead on their

action plan. You will hear where they are succeeding and where they
not, where they are holding themselves accountable, and where you
need to hold them accountable. See Lesson 2, Converse and Listen.
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Activity: Hold the Mentee Accountable with Legal Issues, Their
Struggle, and Their Action Plan.

ltds your turn to hold the mentee
their action plan.

Step One: Suppose you are at an initial meeting with your mentee and their
or probation officer. Write down five questions you would want teehanswers
to.

Step Two: Your mentee is struggling with the abuse of alcohol, which in the
has led to angry outbursts and some domestic violence. This, in turn, has le
bouts with depression which, in turn, leads to more drinking and angry outbt
Do some online reading and research in order to help your mentee. Write d¢
four facts or aspects about their
help you hold them accountable with their struggle.

Step Three: Think of a time you have come dt eame to a fork in the road in
your | ife. As you stand at the nst
are the consequences of taking each way? Is one way right or wrong, or is i
simply a matter of one being better? How might your experiesitbesuch
choices help you hold your mentee accountable to his action plan?

Tie the Accountability to the Menteeds Fai

You could accomplish holding your mentee accountable to their legal

requirements, their struggles, and their action plamésely finding out where
theydre still failing, reminding them of
them to do better. But something would be lacking. Like your life, theirs is a life

that is a gift from God, one being lived before God as a th#feking for

forgiveness and new life in Jesus Christ. That makes a difference in how you will
approach holding your mentee accountabl
doing the right thing beyond, fAyoudll b
matter of eternal consequence. Therefore, you will want to tie accountability to

the menteeb6s faith.
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@ Fruits of Faith

Jesus saidBy their fruit you will recognize thenDo people pick grapes
from thorn bushes, or figs from thistlekkewise, every good tree bearg
good fruit, but a bad tree bear
the neighbor who, hearing the man next door complaining about an g
tree that did not bear apples, bought a bag of apples from the store g
fastened them onto the tree as a practical joke. The fruits Jesus is tal
about flow from faith in him that is nurtured by the gospel in Word an
Sacrament. They are a natural outpouring of faith in Christ in the hea

Take Them to the Gospel

When we tink of holding someone accountable, we usually think of stating their
responsibilities and obligations. We think of pointing out to them where they have
not met those responsibilities or lived up to those obligations. Yes, it is true that
this is all parbf holding a mentee accountable.

Yet, holding the mentee accountable and tying their faith to that accountability

means taking them back to the gospel again and again. As those who have

violated the law and paid a civil penalty for doing so, menteesikellyl be

painfully aware that they have also violat
forgiven them because of the innocent life and blood of Jesus Christ may be a

struggle in and of itself.

Realizing who they are in Chrésta new creation, a child of God, a forgiven

sinner, yes, even a saints important if they are to live out this new identity. But

realizing this, and truly believing this, is the best motivator to joyfully serve God

and rema accountable to him. Such motivation, empowered by the working of

the Holy Spirit in the gospel, comes from within. The Christian truths penetrate

the intellect, warm the heart with faith,
whatisrightinGod s ey es.

Remind Them of Who and What They Were

In reminding believers of their new status
Paul often reminded them of who and what they were before Christ entered their

Il i ves. He t ol d t he noChedaceiveddaitreenthe €euallyst i ans ,
immoral nor idolaters nor adulterarer men who have sex with mear thieves

nor the greedy nor drunkards nor slanderers nor swindlngherit the

kingdom of GodAnd that is what some of you weRut you weravashedyou

were sanctifiedyou were justifiedn the name of the Lord Jesus Christ and by the

Spirit of our GoHd) (1 Corinthians 6:9b

You will want to do a similar thing with your mentee. Remind them how they
were in shelters, in the gutter, goingrr drink to drink and relationship to
relationship. Have them recall how empty and useless they felt. Show them how

©2021 Allrightsreserved Wi sconsin Evangel i cal Rattthremriamg S§intoidz @éirMeint ori ng a




132
Wi sconsin Evangelical Lutheran Synod fAMentoring a Return

God rescued them from that desald street, even if it was via the way of jail or
prison. Bring them to a thankfulness before God for tleegh he has brought
about in their lif@ a change that began with the attitude of their heart.

Remembering where and how they were before can be a great incentive to not go
back there. It can be the centerpiece of their prayers, thanking God for the success
he has brought about, and asking God to keep them faithful to their new life and
action plan.

@ From Informational Faith to Transformational Faith

Informational faith is when someone knows the truths and facts of
Scripture, much as we might learn in aftonation class or Bible
information class. It might even involve knowing key Bible passages

Lut herdés Small Catechism from
Afitransformati onal faith, 0o that
knowledge ® where a relationship with Jesus is a matter of the heart.
then can our faith in Jesus and
and actions.

Encourage Them in Their Sanctification

Your encouragement will have to take itscuefierh at 6 s goi ng on i n the
and recovery. If they slip up or fail in carrying out their action plan, you will
certainly want to point that out i f they h

remorse? If not, you may need to help them see the seriousnesstahey have
done and that it is not only a setback in getting to where they want to be, but they
have also gone against their loving God.

Once there is remorse, you have the privil
again and reminding them of hdws blood purifies them from every single sin.

ltds as if the infraction never happened.
and be sure they realize thereb6s forgivene
Name Three Things You Can Do to Tie Accountability to the

Ment eebs Faith in Christ

1.

2.

3.
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Acti vity: Tie the Accountabi |

ltds your turn to tie the account s

Step One: Your mentee admits to you that in the past week they went out di
and got into a fight in a bar and missed a day of work as a result. They feel
terrible about what happened and are very much afraid the same thing coul
happen this week. Watdown or rehearse what you might say to them by way
accountability and encouragement in their Christian faith.

Step Two: Suppose your mentee is a lifelong Christian, baptized as an infar
raised in a Christian home, who simply made some poor chancesuffered the
consequences of those choices. How would you go about reminding them o
and what they were beforehand?

Step Three: Ask a fellow Christian what they think the difference is between
Ai nformation faitho and tahefiytbérraen snfoc
them.

a

Ret urn
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i

¢ 7 . .
g\f( Notes:Hold the Mentee and Mentor Relationship Accountable
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Your Turn to Hold the Mentee and Mentor Relationship Accountable

ltés your turn to hold the mentee and

Review and Exercises

Items flagged with arrows require action on your part. If you are uncertain how to

proceed, reread the appropriate section inlésison.

Hol d Yourself Accountable to Do What

Step One: Gauge your activities for a week, keeping track of how much
time you spend working, with family, at hobbies, relaxing, sleeping, etc. How
much Aexpenda hdveiothetcourae of alweeky low much time
would you have to devote to mentoring? Speak with someone who has done
mentoring. Is this enough time?

Step Two: Suppose youodre writing
someone you trusted broke your confiden&/hat were the ramifications? In
what way did it affect how others viewed you? How did it make you feel? What
lesson is there in this for treating your mentees in confidence?

Step Three: Write down three promises you have made to other people

duringthep ast week. 1t could be things you
chores you said youdd get done at home,

other family members. How did you do at carrying out these promises? Are you
working on the ones not yet fuléd? What are the consequences of not keeping
promises you made? What lesson is there in all of this in keeping promises to
your mentee?

Hold the Mentee Accountable with Legal Issues, Their Struggle, and Their
Action Plan.

Step One: Suppose you areatinitial meeting with your mentee and
their parole or probation officer. Write down five questions you would want to
have answers to.

Step Two: Your mentee is struggling with the abuse of alcohol which, in
the past, has led to angry outbursts and someedtic violence. This in turn, has
led to bouts with depression which, in turn, leads to more drinking and angry
outbursts. Do some online reading and research in order to help your mentee.

Write down four facts or aspects about their struggle whichybwmdd t know

before which might help you hold them accountable with their struggle.

Step Three: Think of a time you have come or will come to a fork in the
road i n your | ife. As you stand at

what are the caequences of taking each way? Is one way right or wrong, or is it

simply a matter of one being better? How might your experience with such
choices help you hold your mentee accountable to their action plan?

me nt

You

s ai

or

fist
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Tie the Accountability to the Menteeds Fali

Step One: Your mentee admits to you that in the past week they went out
drinking and got into a fight in a bar and missed a day of work as a result. They
feel terrible about what happened and are very much afraid the same thing could
happen this week. Writeotvn or rehearse what you might say to them by way of
accountability and encouragement in their Christian faith.

Step Two: Suppose your mentee is a lifelong Christian, baptized as an
infant, raised in a Christian home, who simply made some poor choices and
suffered the consequences of those choices. How would you go about reminding
them of who and what they were beforehand?

Step Three: Ask a fellow Christian what they think the difference is
bet ween an Adinformati on f aihtelyd raen ch oa fsturraen
explain it to them.
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Lesson 7: Assess Your Readiness and Fit for
This Type of Ministry

Round Peg for a Round Hole?

Now you know what is involved in mentoring returning citizens after they have
been incarcerated for a length of time. lhisewarding ministry even as it can be

a difficult one. But the fact that you are doing so while guiding your mentees with
the Word of God into a deeper relationship with their Savior makes it even more
rewarding. Knowing that the Savior is beside you ymar mentees with his

comfort and guidance makes a difficult responsibility a joyful one.

Knowing the blessings of this ministry doe

however. Seeing the rewards involved doesn
That is fa you to prayerfully consider even as you discuss it with others who

know you well. Are you a Around pego for a
pegd trying to fit into a Around hol edo? No

many different types ahinistry for all the different types of people the Lord has
brought into his Church. Your task is to assess your readiness fit for this type of
ministry.

In a way, wedve come full <circle to where
Except that now yoaan make a more informed and prayerful decision about
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