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 A Guide 

for  

Congregational Leaders to Evaluate and Enhance  

the Evangelism Program of Their Church 

PART 1: CLEAR SENSE OF OUR MISSION 

The Church is the Body of Christ 



A body that is built up—nurture 





Equipping Members for Evangelism 

ESSENTIALS FOR CONGREGATIONAL 

EVANGELISM ORGANIZATION – Leader’s Guide  
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A body that builds together—fellowship 



κοινωνία

κοινωνία

A body that builds out—outreach 
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Learn from Jesus 



ἐσ λαγχνίσθη

ἐσκυλ ένοι

ἐρρι ένοι
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• 

• 

• 

Commission of Christ  

Four Commissioning Passages: 
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With a clear sense of our mission for evangelism: 

• 

• 

• 

• 

PART 2: CONGREGATIONAL EVANGELISM 

Evangelism—What it is? 

Evangelism—What is needed? 

 

 

Evangelism—What is the motivation? 

• 
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• 
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Key Components of a Congregation’s Evangelism Program 

Locating Prospects 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



ESSENTIALS FOR CONGREGATIONAL EVANGELISM ORGANIZATIONS  

© WELS Congregational Services 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Nurturing Prospects 
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Prospect List Management 

 

• 

• 

• 

 

• 

• 

• 
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Share the Word 

• 

• 

• 

 

• 

• 

• 

Member Witness 
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A Checklist for Congregational Outreach Readiness 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

The Mission Field around Your Church 

https://wels.net/serving-you/christian-life/evangelism/school-of-outreach/
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wels.net/tellingthenextgeneration 

Conclusion 

http://wels.net/serving-you/christian-life/education/lutheran-schools/telling-the-next-generation/

